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SESSION #11037

How UMASS Utilized 
OpenSearch (Kibana) To 
Monitor the Student Billing 
Process
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Recognition and Specializations
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Gartner-Recognized Vendor SOC 2 Type II Certified

Oracle Specialized

Reduce risk with a partner you 
can trust. This certification 
demonstrates our deep 
commitment to protecting data. 

SpearMC is the sole featured 
PeopleSoft vendor in the latest 
2023 Gartner Market Guide for 
Oracle Professional Services.
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Apps Unlimited

Tech Reps

PeopleSoft Product 
Strategy

CSS and 
Oracle 

University

PeopleSoft & Oracle
Application Licensing

Oracle Cloud Infrastructure
& Platform Technologies

Training, 
Oracle Guided Learning, 

Subcontracting Opps

PeopleSoft Roadmap,
Application Functionality

SpearMC Strategy: Positioning with Oracle
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Products and Services

Managed Services

Application Support

Testing as a Service

System Administration

Infrastructure Hosting

Consulting Services

Financials and Supply Chain

Test Framework

Human Capital Management

Campus Solutions

PeopleSoft Training

All-Access Learning Pass

Live Private Training

Oracle Guided Learning 

Oracle University Reseller

HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Oracle Cloud Platform

OCI Migration

Infrastructure Hosting

Disaster Recovery

Emerging Technology

Oracle Assessment

Chatbots and Digital Assistants

PeopleSoft Roadmap

OpenSearch Dashboards

Proprietary Products

PTF Testing Grounds

Grants: LCD/Effort Reporting

Supplier Contracts: Authoring 

Lease Admin: GASB 87

Oracle PeopleSoft
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PeopleSoft Training Opportunities

Learn from an Oracle University Partner

PeopleSoft Public Training Classes

You will receive Powerful, Practical Learning Experiences covering PeopleSoft Campus 
Solutions, Human Capital Management, Financials and PeopleTools:

▪ Campus Solutions: Advisement, Admissions, Registration, 3C’s
▪ PeopleSoft Systems Administration: Maintenance and Troubleshooting
▪ PeopleTools Bootcamp, PeopleCode and Object-Oriented Programming
▪ PeopleTools: Fluid Development, and Integration Broker/REST Web Services
▪ Reporting: OpenSearch Dashboards (formerly OpenSearch) and Query

 Visit our website for a full listing of available public courses and free webinars

Scan the QR code to 

view the full listing of 

offerings and courses

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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E&I Cooperative Services

Key Benefits

▪ SpearMC Consulting is the exclusive PeopleSoft partner available on the 
E&I contract

▪ Avoid costly and lengthy RFP cycles.  The E&I contract was competitively 
bid and complies with your jurisdiction’s procurement rules

▪ Membership for educational institutions to join the E&I Cooperative is 
at no cost to the institution

▪ Click here to determine membership

Simplify Procurement of PeopleSoft 
ERP Services and Training

Scan the QR code to 

learn more 

https://www.eandi.org/member-center/member-locator/
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Project Summary / Scope
• UMass has requested SpearMC to provide consulting services for the design, development, and deployment 

of a PeopleSoft Activity Guide to track step-by-step tasks and progress of Monthly Student Billing within their 

PeopleSoft Campus Solutions platform.  

• UMass intends to utilize the Activity Guide function to reduce the cycle time required for the numerous 

tasks involved in monthly student billings.  

• The guide created will be initially rolled out to a single campus, with intent of cloning the Guide in a phased 

rollout approach to all UMass campuses.  

• UMass has also requested SpearMC to provide consulting services for the design, development, and 

deployment of two OpenSearch PeopleSoft Insights Analytic dashboards (formerly “Kibana” Analytics).  

• One dashboard will be intended to visualize the current state progress and details of the monthly student 

billing progress, utilizing the Activity Guides to be developed.  

• A second dashboard would be intended to represent the ‘system health’ of the overall PeopleSoft system, 

highlight processing capacities, batch process performance, and specific failures to be researched and 

remediated.
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Project Tasks

✓ Requirements Gathering

✓ Fit/Gap Analysis

✓ Business Process Flows

✓ Customization Specs and subsequent 

Construction

✓ Initial Configuration

✓ Project Team Sandbox and Feedback

✓ “Final” Configuration

✓ System Testing

8

❖  Issue Log and Remediation

❖  Change Management

❑  Build PTF Automated Steps

❑  Additional Integration Testing

❑  Training Materials

❑  Reference Materials  

❑  Go-Live
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Key Decisions

✓ A single campus would be implemented first, developing a blueprint

✓ Subsequent campuses would be rolled out in a scheduled approach

✓ “Systematic” user IDs (batch schedulers) to be used to update and schedule run-

controls

✓ Utilize PTF to automate certain steps

9
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OpenSearch Setup
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OpenSearch Setup – Data Source
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OpenSearch Setup – Data Source
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OpenSearch Setup – Search 
Definition
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OpenSearch Setup – Search 
Definition
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OpenSearch Setup – Search 
Definition
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OpenSearch Setup – Build Index
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Insights Dashboard Index Pattern
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Insights Dashboard Data Set
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Insights Dashboard 
Visualizations
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Activity Guide Setup
1. Map Your Workflow:

• List all activities: Identify each individual task users need to complete.
• Sequence the flow: Determine the logical order in which tasks should be done.
• Group related tasks: Look for natural groupings where broader tasks act as "parents" to more detailed sub-tasks.

1. Connect Tasks to Resources:
• PeopleSoft components: Assign each task to the corresponding PeopleSoft transaction.
• Alternatives: Consider linking tasks to PeopleSoft queries, external URLs, or processes.

1. Define Ownership:
• Assign roles: Specify the user or role responsible for completing each task.
• Clear accountability: Ensure everyone knows who's responsible for what.

1. Automate Where Possible:
• Pre-processing and post-processing: Determine if any logic needs to run before or after specific tasks.
• Streamline repetitive actions: Automate workflows where feasible.

1. Dynamic or Manual Generation:
• Automated: Choose dynamic generation if activity guide instances populate automatically based on specific criteria.
• Manual: Opt for manual generation if you need more control over creating individual instances.



21

©2024 SpearMC Consulting

Activity Guide Setup
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Activity Guide Setup - Steps
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Activity Guide Demo
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Questions?
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HEUG Sponsor since 2014 
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Session
Surveys

1. Open the HEUG Events App on your 

phone, tablet, or laptop

2. Click on this session in your schedule

3. Then click the “Resources” button 

and “Survey”
You will be required to login once with your 

Eventsential username and password.
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THANK YOU!
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SpearMC Sessions at Alliance
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Date Time Session Title Presenters Session #

3-Mar 12:00 - 3:00 PM
Extending and Customizing PeopleSoft Activity Guides using 
AG Composer Framework

Logesh Balasubramaniam – SpearMC 10637

3-Mar 4:30 - 7:30 PM Welcome Reception: Sponsored by SpearMC Conference

4-Mar 10:00 - 11:00 AM Business Process Weaver – Automation please! Yuliya Ivanova – Kaiser 10666

4-Mar 2:00 PM - 3:00 PM Supplier Enablement through Supplier Portal Randall Johnson – SpearMC 10714

5-Mar 10:00 – 11:00 AM
How UMASS Utilized OpenSearch to Monitor Student Billing 
Process

Susan McHugh - University of Massachusetts 
Randall Johnson – SpearMC

11037

5-Mar 2:00 - 3:00 PM
State of North Dakota Implementation of Oracle Guided 
Learning (OGL) in PeopleSoft

Lisa Berg – State of North Dakota
Cameron McClurg – SpearMC

10650

5-Mar 3:30 - 4:30 PM
Slate CRM Integrations transform UMass System, 
Implementation & Renewal 

Tom Paret – University of Massachusetts
Dan Moran – SpearMC

10697

5-Mar 3:30 - 4:30 PM
PeopleSoft Grants Portal - Overview and Tips on Rolling Out 
the Grants Portal

Ron Lujan  – Southern Methodist University 10737

6-Mar 11:30 - 12:30 PM User Panel: Oracle Guided Learning in PeopleSoft Ben Amster – City of Seattle 10720
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2024 Training Calendar
Upcoming Class Schedule

Visit our website for more information

Date Courses

March 12 PeopleSoft 9.2 Query Basic & Intermediate for HCM

March 13 PeopleSoft 9.2 Query Advanced for HCM

March 26 PeopleSoft 9.2 Query Basic & Intermediate for Campus Solutions

March 27 PeopleSoft 9.2 Query Advanced for Campus Solutions

May 7 PeopleTools 8.59-8.60 OpenSearch Dashboards (formerly OpenSearch)

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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