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Meet the Team

Ron Lujan

Southern Methodist University

Director of ERP

Jessica Mann

SpearMC 

Managing Director
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Session Overview

The Grants Portal was developed to provide PIs, 
departments, and grants support staff insight into 
awards.  The portal provides access to financial (budget, 
commitment, actual), compliance, resource, and schedule 
information related to awards and provides a central 
launching point to navigate through the PeopleSoft Grants 
solution.  Come learn about the Portal features as well as 
lessons learned on implementing the tool.
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Agenda

• Introductions

• Grants Portal Overview

• Grants Portal Configuration Steps and Security

• Batch processing

• SMU Grants Portal Overview 

• Tips and Lessons Learned
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About
Southern Methodist University
• Founded in 1911
• Robert Hyer – First President

Physicist from Southwestern University
Sent 1st radio transmission in the US

• Dallas Hall – first building on campus
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About 
Campus Facts

• 234 Acres

• Located between University 
Park, Highland Park and 
Dallas

• Top 5 ”Most Beautiful 
Campuses”

• George Bush Presidential 
Library

• Meadows Museum of Art

• Taos Campus
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About 
Today

• ~12,000 students

• 6,500 undergrad, 5,500 grad

• Student to Faculty 11:1

• $1.664 Billion Endowment

• Tuition $62k/year

• US News and World Report - #66

• Currently R2 - R1 Aspirant

• 8 Schools:

• Dedman, Cox, Lyle, Meadows, 
Simmons, Dedman Law, Perkins, 
Moody

• 32 PhD Programs

• Guildhall - Top Rated Video Game 
Design Program
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About 

High Performance Computing at SMU
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About 

•Centralized IT (2015)

•CIO – Dr. Michael Hites (2017)

•~150 Staff

•On-Prem Data Center

•Microsoft/PeopleSoft/Oracle Shop

•ERP Team ( 6 Developers, 7 Bas)

•PeopleSoft 9.2 across the board

•Fluid across the board

•Unified Nav

•Oracle DB/PTools 8.59
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Recognition and Specializations

10

Gartner-Recognized Vendor SOC 2 Type II Certified

Oracle Specialized

Reduce risk with a partner you 
can trust. This certification 
demonstrates our deep 
commitment to protecting data. 

SpearMC is the sole featured 
PeopleSoft vendor in the latest 
2023 Gartner Market Guide for 
Oracle Professional Services.
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Apps Unlimited

Tech Reps

PeopleSoft Product 
Strategy

CSS and 
Oracle 

University

PeopleSoft & Oracle
Application Licensing

Oracle Cloud Infrastructure
& Platform Technologies

Training, 
Oracle Guided Learning, 

Subcontracting Opps

PeopleSoft Roadmap,
Application Functionality

SpearMC Strategy: Positioning with Oracle
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Products and Services

Managed Services

Application Support

Testing as a Service

System Administration

Infrastructure Hosting

Consulting Services

Financials and Supply Chain

Test Framework

Human Capital Management

Campus Solutions

PeopleSoft Training

All-Access Learning Pass

Live Private Training

Oracle Guided Learning 

Oracle University Reseller

HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Oracle Cloud Platform

OCI Migration

Infrastructure Hosting

Disaster Recovery

Emerging Technology

Oracle Assessment

Chatbots and Digital Assistants

PeopleSoft Roadmap

OpenSearch Dashboards

Proprietary Products

PTF Testing Grounds

Grants: LCD/Effort Reporting

Supplier Contracts: Authoring 

Lease Admin: GASB 87

Oracle PeopleSoft
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PeopleSoft Training Opportunities

Learn from an Oracle University Partner

PeopleSoft Public Training Classes

You will receive Powerful, Practical Learning Experiences covering PeopleSoft Campus 
Solutions, Human Capital Management, Financials and PeopleTools:

▪ Campus Solutions: Advisement, Admissions, Registration, 3C’s
▪ PeopleSoft Systems Administration: Maintenance and Troubleshooting
▪ PeopleTools Bootcamp, PeopleCode and Object-Oriented Programming
▪ PeopleTools: Fluid Development, and Integration Broker/REST Web Services
▪ Reporting: OpenSearch Dashboards (formerly Kibana) and Query

 Visit our website for a full listing of available public courses and free webinars

Scan the QR code to 

view the full listing of 

offerings and courses

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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E&I Cooperative Services

Key Benefits

▪ SpearMC Consulting is the exclusive PeopleSoft partner available on the 
E&I contract

▪ Avoid costly and lengthy RFP cycles.  The E&I contract was competitively 
bid and complies with your jurisdiction’s procurement rules

▪ Membership for educational institutions to join the E&I Cooperative is 
at no cost to the institution

▪ Visit our website to learn more 

Simplify Procurement of PeopleSoft 
ERP Services and Training

Scan the QR code to 

determine membership 
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HEUG Sponsor since 2014 
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Poll 1

• What are the main tools you use for PI/PM Grant 
Reporting?
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Poll 2

• Do you have any forecasting tools for Grants?
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Overview

• The PeopleSoft Grants portal is a central navigation page in 
PeopleSoft Enterprise Grants for award and project pages. The portal 
is a central launching point to navigate through the PeopleSoft 
Grants solution. It provides links to key grant management-related 
features and enables users to drill down to the details of transactions 
and documents. 

• The Grants portal enables principal investigators (PI) and project 
managers (PM) to access information about sponsored project 
efforts. The portal provides PIs and PMs immediate insight into 
essential information regarding awards so that they can manage 
fiscal responsibilities and work more productively when interacting 
with the PeopleSoft Grants solution. The portal provides access to 
financial (budget, commitment, actual), compliance, resource, and 
schedule information that is related to proposals and awards.
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Overview
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Overview

Total Amounts – 

includes the Rows 

in the totals for the 

rows that are 

selected/checked.  
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Overview
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Overview



32

©2024 SpearMC Consulting

Configuration

• Installation Options – Grants 
Portal

Set up Financials/Supply Chain > Install > 

Installation Options > Grants Portal 
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Configuration

• Business Unit Set Up
• Add to Grants Portal Default

Set up Financials/Supply Chain > Business Unit Related 

> Grants > Award Setup and BU Definition
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Configuration

• Burn Rate Indicator Set Up for 
spending

Set up Financials/Supply Chain > Business Unit Related 

> Grants > Award Setup and BU Definition, Burn Rate 

Indicator Setup
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Configuration

• Grants Portal Security If a role is granted 

Read/Write Access 

on this page, then 

an employee who 

has that role can 

add additional 

employees on any 

security assignment 

page.

Set up Financials/Supply Chain > Security > Grants 

Portal Security
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Security Options

• 2 Layers of Security
• Award Roles

• PI (Project Team = PI)

• Grant Administrator (GM_AWARD.GM_ADMIN_CNTCT)

• Automatically granted access when select “Add to Grants Portal Security” on 
generate award

• Assigning by:
• Global 

• PI/Project Manger

• Division

• Award

• Project

• Employee
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Security Options
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Security Options
If you select the 

Security 

Administrator 

check box, the 

employee can 

assign 

distributed 

security access 

to other users to 

view portal 

pages.

Global Security Access
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Security Options
Employees who are 

entered in the grid 

are granted access 

to the same awards 

and projects that the 

employee entered in 

the Assigned By 

Employee ID field 

has access to and at 

the same level. 

However, you can 

deselect the Award 

Page and Project 

Page check boxes to 

remove access to the 

awards and projects.

PI/Project Manager Access
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Security Options
Select a division to 

provide all 

employees in that 

division access to the 

same awards and 

projects that the PI or 

PM has access to. 

This field is equal to 

the Subdivision field 

on the Project 

Department page

PI/Project Manager Access
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Security Options
Use this page to 

grant access to 

employees by 

business unit and 

award ID.

Select to indicate that 

the employee can 

view personnel 

information on the 

Personnel Summary 

and the Personnel 

Cost Details pages 

for the project

Award Access
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Security Options
Use this page to 

grant access to 

employees by 

business unit and 

project ID. 

Project Access
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Batch Processing Security

Updates portal 

security tables when 

security changes 

are made after the 

Generate Award 

process has run.

Examples:

• A project is added 

for an existing 

contract. 

• A project is deleted 

for an existing 

contract. 

• The Add to Grants 

Portal Security? 

check box was not 

selected, but 

should have been 

selected, during 

the Generate 

Award process. 
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Batch Processing Award and Project Data

Include Closed 

Award within Days:

Select to indicate that 

you want to include 

closed awards that 

fall within the last x 

number of days, 

which is indicated in 

the Days field. All 

projects associated 

with the award are 

processed.

Include Closed 

Projects within 

Days:

Select to 

indicate that 

you want to 

include closed 

projects that fall 

within the last x 

number of days, 

which is 

indicated in the 

Days field.
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Batch Processing Labor Detail
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SMU Grants Overview

• Conversion
• Converted Grants and Customer data from MS Access DBs and 

spreadsheets

• Used a RPA tool to replicate hitting the "Generate Award" button after 
all proposals were imported

• Imported all budget info from GL budget ledger and posted to KK

• Pulled historical transactions, budget checked, imported to project 
resource and reconciled all ledgers, KK, GL

• Implemented in phases: Phase 1 – Grants module, Phase 2 – Billing 
and AR, Phase 3 – turn on Project Costing and KK
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SMU Grants Overview

• Custom Payroll to Project Costing Interface (delivered Load 
Interface)

• Next steps:  Effort Certification, Load Salary 
Encumbrances to Portal

• Pre-Award
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SMU Portal Overview

• Created PI Homepage

• Security – Configured at 4 different levels
• PI

• Department Chairs

• School

• Administrators (Grants and Contract Accounting)

• Configuration – Data is staged from proj_resource to give 
transaction level detail to the PIs
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SMU Portal Overview
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SMU Portal Overview
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Tips and Lessons Learned

• Staging Portal Data – Needed to pull the transactions from 
proj_resource or project costing, in order for PIs to view the 
details of the transactions.

• Lessons learned – Took longer to pull pre go live GL data and convert 
that into the proj_resource table as estimated.

• Security – needed to troubleshoot issues with security for 
awards/projects that were converted.  Security at the 
department/division level for those projects did not work as 
expected.
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Tips and Lessons Learned

• Staging Portal Data – Found Oracle bug  - if some grants have 
prior budget periods with no budget, then the process creates a 
blank budget row.  We ran a SQL update process each time to 
eliminate the blank row

• Encumbrances (conversion) - Because we went live with KK, 
some POs and Reqs were approved with no budget checking, 
this caused some errors, plus we needed to clean up the portal 
encumbrance and pre-encumbrance buckets for some grants.
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Tips and Lessons Learned

• Ability to use portal security tables for other Reporting/Query 
Security

• Add CONTRACT_DT to Bill By Identifier

• Budget Items values must equal the Tree Values exactly
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Tips and Lessons Learned

• As Delivered, the Tree Look up uses GM_PT_TREE_VW which 
restricts the trees to Tree Structure ACCOUNT.
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Session
Surveys

1. Open the HEUG Events App on your 

phone, tablet, or laptop

2. Click on this session in your schedule

3. Then click the “Resources” button 

and “Survey”
You will be required to login once with your 

Eventsential username and password.
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Questions?
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THANK YOU!
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SpearMC Sessions at Alliance

59

Date Time Session Title Presenters Session #

3-Mar 12:00 - 3:00 PM
Extending and Customizing PeopleSoft Activity Guides using 
AG Composer Framework

Logesh Balasubramaniam – SpearMC 10637

3-Mar 4:30 - 7:30 PM Welcome Reception: Sponsored by SpearMC Conference

4-Mar 10:00 - 11:00 AM Business Process Weaver – Automation please!
Yuliya Ivanova – Kaiser
Jessica Mann – SpearMC

10666

4-Mar 2:00 PM - 3:00 PM Supplier Enablement at the J Paul Getty Institute
Zach Scholnick – The J. Paul Getty Trust
Randall Johnson – SpearMC

10714

4-Mar 3:00 – 3:30 PM Stop and Share: Grants Dashboards and Forecasting Jessica Mann – SpearMC 11114

5-Mar 10:00 – 11:00 AM How UMASS Utilized Kibana to Monitor Student Billing Process
Susan McHugh – University of Massachusetts 
Randall Johnson – SpearMC

11037

5-Mar 2:00 - 3:00 PM
State of North Dakota Implementation of Oracle Guided 
Learning (OGL) in PeopleSoft

Lisa Berg – State of North Dakota
Cameron McClurg – SpearMC

10650

5-Mar 3:30 - 4:30 PM
Slate CRM Integrations transform UMass System, 
Implementation & Renewal 

Tom Paret – University of Massachusetts
Dan Moran – SpearMC

10697

5-Mar 3:30 - 4:30 PM
PeopleSoft Grants Portal - Overview and Tips on Rolling Out 
the Grants Portal

Ron Lujan – Southern Methodist University
Jessica Mann – SpearMC 

10737

6-Mar 11:30 - 12:30 PM User Panel: Oracle Guided Learning in PeopleSoft
Ben Amster – City of Seattle
Lisa Berg – State of North Dakota
Cameron McClurg – SpearMC

10720
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2024 Training Calendar
Upcoming Class Schedule

Visit our website for 
more information

Date Courses

March 12 PeopleSoft 9.2 Query Basic & Intermediate for HCM

March 13 PeopleSoft 9.2 Query Advanced for HCM

March 26 PeopleSoft 9.2 Query Basic & Intermediate for Campus Solutions

March 27 PeopleSoft 9.2 Query Advanced for Campus Solutions

April 9 PeopleSoft 9.2 HCM Bootcamp – Core HR

April 10 PeopleSoft 9.2 HCM Bootcamp – NA Payroll

April 11 PeopleSoft 9.2 HCM Bootcamp – Benefits

April 9 – 11 PeopleSoft 9.2 HCM Bootcamp – Core HR / NA Payroll / Benefits (All 3-Days)

May 7 PeopleTools 8.59 – 8.60 Open Search Dashboards (formerly Kibana)

June 11 Automated Testing with PeopleSoft Test Framework

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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