
SESSION #5208

1

Optimizing Student and 

Employee Journeys with 

the power of Activity Guides



Meet the Team

Logesh Balasubramaniam

Managing Director

• PeopleSoft HCM, ELM, HR HelpDesk

• Higher Ed, Healthcare, Public Sector

• Specialize in strategy, planning and execution 
of HCM transformation projects

Mail: logesh.balasubramania@spearmc.com 

Phone: 512 994 5971

2

mailto:logesh.balasubramania@spearmc.com
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Recognition and Specializations

Gartner-Recognized Vendor SOC 2 Type II Certified

Oracle Specialized

Reduce risk with a partner you 
can trust. This certification 
demonstrates our deep 
commitment to protecting data. 

SpearMC is the sole featured 
PeopleSoft vendor in the latest 
Gartner Market Guide for Oracle 
Professional Services.



Apps Unlimited

Tech Reps

PeopleSoft Product 
Strategy

CSS and 
Oracle 

University

SpearMC Strategy: Positioning with Oracle
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PeopleSoft & Oracle 
Application Licensing

Oracle Cloud Infrastructure 
& Platform Technologies

Training,
Oracle Guided Learning, 

Subcontracting Opps

PeopleSoft Roadmap, 
Application Functionality



Products and Services
HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Managed Services PeopleSoft Expertise PeopleSoft Training PeopleSoft Products Oracle Cloud

PeopleSoft
Administration

PeopleSoft 
Functional Support

PeopleSoft Infrastructure

PeopleSoft Development

Financials and
Supply Chain

Human Capital 
Management

Campus Solutions

Enterprise Performance 
Management

All-Access Learning Pass

Live Private Training

Oracle Guided Learning

Public Training Classes

Segregation of Duties

Grants Labor 
Cost Distribution

OGL Starter Kit

PTF Testing Grounds

PeopleSoft to
Cloud Migration

Oracle Fusion 
Cloud Training

Oracle Cloud Infrastructure

Cloud Learning 
Subscriptions
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ORACLE CONTRACT VEHICLES

Oracle Public Sector Addendum | Texas DIR | University of Texas System | E&I for Higher Education | CSU / Univ of CA / CCC | State of New York
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PeopleSoft Training Opportunities
Learn from an Oracle University Partner

PeopleSoft Public Training Classes

You will gain Powerful, Practical Learning Experiences covering PeopleTools, Financials 
and Supply Chain Management, Human Capital Management, PeopleSoft Campus 
Solutions:

▪ PeopleTools: System Administration, Fluid Development, Security, PeopleCode
▪ Bootcamps: FSCM, HCM, PeopleTools
▪ Reporting: Query, PTF, BI Publisher, PeopleSoft Insights
▪ FSCM: Fluid Approvals & Delegations, Expenses, Procurement & 

Supplier Contract Management
▪ HCM:  Core HR, Payroll, Benefits
▪ Campus Solutions: Advisement, Admissions, Registration, 3C’s

Visit our website or scan 
the QR code for a full 

listing of available public 
courses and free 

webinars

PeopleSoft All-Access Learning Pass

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
https://spearmc.com/peoplesoft-training/peoplesoft-all-access-learning/
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E&I Cooperative Services

Key Benefits

▪ SpearMC Consulting is the exclusive PeopleSoft partner available on the 
E&I contract

▪ Avoid costly and lengthy RFP cycles.  The E&I contract was competitively 
bid and complies with your jurisdiction’s procurement rules

▪ Membership for educational institutions to join the E&I Cooperative is 
at no cost to the institution

▪ Click here to determine membership

Simplify Procurement of PeopleSoft 
ERP Services and Training

Scan the QR code 

to learn more

https://www.eandi.org/member-center/member-locator/
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HEUG Sponsor since 2014 



Fluid Activity Guides provide a simplified and streamlined approach to completing 
multi-step processes.

Activity Guides
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Activity Guides
HCM - Fluid

• Life Events

• Open Enrollment

• Incident Reporting

• Onboarding

• Offboarding

• Fluid Position Data

• Fluid Job Data

• Remote Worker

• Extended Absence Request

FSCM - Fluid

• Contracts

• Payment Cart

• Expenses - Hotel

• GL Business Unit

• Lease Migration

• Payment Request

• Supplier Evaluations

• Bank Account Transfer
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Activity Guides
Campus Solutions - Fluid

• Global Chatbot Configuration

• Questionnaire Framework

• Registration

Campus Solutions - Classic

• Financial Agreement

• Emergency Contacts Verification

• Make a Payment

• Class Search and Enroll

• Accept Offer

• Drop Classes

• Decline Offer

• Update Classes

• Swap Classes

• Application for Graduation
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Custom Use case – Annual Policy Acknowledgement
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Custom Usecase - Continued
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UseCase – Return to office survey

PeopleSoft RECONNECT 20 1114



Custom UseCase
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Activity Guide Demo
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Activity Guide Features

Peoplesoft and non-Peoplesoft content as steps

Support for Videos, Images and rich HTML content

Document management framework 

Policy Acknowledgements 

Questionnaire surveys

Multi-user guides

Due dates and dependency management

Email Notifications

Automated template assignment rules
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Activity Guide Composer Framework

• Technical configuration that are pre-requisites to
create and deploy activity guidesAG Category

• Configurable templates to create different 
variations of guided processes within a categoryAG Templates

• Configurable notifications that can be assigned to 
specific activity guide eventsAG Notifications

• Configuration to automate template assignment 
based on business rules

• Monitor and administer individual Activity Guide 
instances

AG Template 
Assignment

AG Instance 
Management
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Activity Guide Framework

• Comprehensive Framework to simplify
and streamline processes

• Predominantly configuration driven,
while initial setup requires technical work

• Multiple business processes delivered
using Activity Guides – Onboarding, 
Offboarding, LifeEvents, Open Enrollment, 
Job Application

• Core component of modernization of
complex classic process – Position, Job,
Performance etc.

Understanding Activity Guides
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https://docs.oracle.com/cd/F32872_01/hcm92pbr35/eng/hcm/ecch/concept_UnderstandingTheActivityGuideComposer.html?pli=ul_d24e204_ecch


Questionnaire Framework

• Configurable framework to create
surveys

• Basicconstructs to create questions 
and answers

• Maintain reusable pool of question,
answers and smart answers

• Delivered use cases – Onboarding, 
Off-boarding, Benefits

• A survey needs to be associated with 
an Activity Guide for deployment

UnderstandingQuestionnaireFramework
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https://docs.oracle.com/cd/F32872_01/hcm92pbr35/eng/hcm/ecch/concept_UnderstandingQuestionnaireFramework.html?pli=ul_d24e195_ecch


Acknowledgement Framework

• Configurable framework to capture
acknowledgements

• Construct the acknowledgement 
agreement and audit fields

• Delivered use cases – Onboarding,
Off-boarding, Benefits

• Acknowledgement needs to be 
associated with an Activity Guide for 
deployment

• Understanding Acknowledgement
Framework
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https://docs.oracle.com/cd/F32872_01/hcm92pbr35/eng/hcm/ecch/concept_UnderstandingTheAcknowledgementFramework.html?pli=ul_d24e186_ecch
https://docs.oracle.com/cd/F32872_01/hcm92pbr35/eng/hcm/ecch/concept_UnderstandingTheAcknowledgementFramework.html?pli=ul_d24e186_ecch


19

Activity Guide - Resources

• Playbook to create and deploy custom Activity 
Guides - https://youtu.be/lqLSIkZn4hA?si=byuhLQLBHy20ZJRm

• PeopleSoft Spotlight Series: HCMActivity Guide Composer -
https://youtu.be/dYz5_y6DXk0?si=gW6Lf3HcHdTcv2Wt

https://youtu.be/lqLSIkZn4hA?si=byuhLQLBHy20ZJRm
https://youtu.be/dYz5_y6DXk0?si=gW6Lf3HcHdTcv2Wt
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Deployment Process

Questionnaire 
Category

Questionnaire
Template

Question/Answer 
Pool, Smart 

Answers (Optional)

Acknowledgement 
Category

Acknowledgement

Activity Guide 
Category

Activity Guide 
Template

Activity Guide
Assignment

Activity Guide Tiles



THANKYOU!
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Session 
Surveys

1. Open the HEUG Events App on your 
phone, tablet, or laptop

2. Click on this session in your schedule

3. Then click the “Resources” button 
and “Survey”
You will be required to login once with your 
Eventsential username and password.
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Questions?
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SpearMC Sessions at Alliance
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Date Time Session Title Presenter Session #

March 10th 1:30 PM – 2:30 PM

The Cloud Advantage: How OCI 

Reinvents PeopleSoft for University IT 

Teams
Joe Finlinson 4908

March 11th 11:00 AM – 12:00 PM
Deep Dive into New Grants

Functionality - PUM 42 – 51
Jessica Mann 5057

March 11th 1:30 PM – 2:30 PM

Optimizing Student and Employee

Journeys with the power of Activity

Guides

Logesh 

Balasubramaniam
5208

March 11th 3:30 PM – 4:30 PM
5 PeopleSoft Maintenance Strategies

for Universities with Limited Resources
Joe Finlinson 4904

March 12th 9:00 AM – 10:00 AM

Customer Panel: How Oracle Guided 

Learning Has Transformed Customer's 

Views
Cameron McClurg 4825



Visit our website for
more information
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Date Session

March 12 PeopleSoft 9.2 Query Basic & Intermediate for HCM

March 13 PeopleSoft 9.2 Query Advanced for HCM

March 17 - 20 PeopleTools System Administration

April 8 PeopleSoft 9.2 Query Basic & Intermediate for FSCM

April 9 PeopleSoft 9.2 Query Advanced for FSCM

April 15 PeopleSoft 9.2 Campus Solutions: Student Records & Registration

April 16 PeopleSoft 9.2 Campus Solutions: Academic Advisement

April 16 PeopleTools Security (Functional) for FSCM & HCM

April 17 - 18 PeopleTools Security (Technical) for FSCM

2025 Training Calendar
Upcoming Class Schedule

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/


2025 Training Calendar
Upcoming Class Schedule
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Date Session

April 22 HCM Bootcamp – Core HR

April 23 HCM Bootcamp - NA Payroll

April 24 HCM Bootcamp – Benefits Administration

April 23 - 24 Using PeopleSoft with Cloud Manager on OCI

April 29 PeopleSoft 9.2 Campus Solutions: Admissions Applications

April 30 PeopleSoft 9.2 Campus Solutions: 3Cs

April 29 - 30 PeopleSoft Insights with OpenSearch Technologies

May 6 PeopleSoft 9.2 Query Basic & Intermediate for HCM

May 7 PeopleSoft 9.2 Query Advanced for HCM

June 3 Automated Testing with PeopleSoft Test Framework

Visit our website for
more information

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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