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Does your organization need to issue grants, manage proposal 
intake, maintain subaward legal documents, or oversee milestones 
and invoice validations? Whether you're a grantor managing 
external funding or an organization issuing RFPs for products and 
services, this session is for you.

Join SpearMC for a live demonstration of the fully delivered 
PeopleSoft Grantor solution—designed to streamline the entire 
lifecycle of external funding. From proposal receipt and subaward 
approvals to budget-to-actual reporting, sponsor billing (for both 
internal and subaward expenses), and payment processing, we’ll 
show you how automation can transform your processes.

SESSION OVERVIEW
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 Introduction
 Grants Proposal and Award/Budget Creation (GM/KK)
 RFP (Strategic Sourcing)
 Subawards/Subcontracts and Purchasing Contract (PO)
 Legal Contract and Approvals (Supplier Contracts)
 Encumbrances (PO/KK) 
 Supplier Invoice Processing (E-Settlements)
 Voucher Processing and Payment (AP/KK)
 Cost Collection & Indirect Overhead Processing (PC/GM/KK)
 Revenue and Billing (CA/BI)
 Receivables and Aging (AR)

AGENDA
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SPEARMC STRATEGY: POSITIONING WITH ORACLE

Apps Unlimited

Tech Reps

PeopleSoft Product 
Strategy

CSS and 
Oracle 

University

PeopleSoft & Oracle
Application Licensing

Oracle Cloud Infrastructure
& Platform Technologies

Training, 
Oracle Guided Learning, 

Subcontracting Opps

PeopleSoft Roadmap,
Application Functionality
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RECOGNITION AND SPECIALIZATIONS

Gartner-Recognized Vendor SOC 2 Type II Certified

Oracle Specialized

Reduce risk with a partner you 
can trust. This certification 
demonstrates our deep 
commitment to protecting data. 

SpearMC is the sole featured 
PeopleSoft vendor in the latest 
Gartner Market Guide for Oracle 
Professional Services.
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Products and Services
HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Managed Services PeopleSoft Expertise PeopleSoft Training PeopleSoft Products Oracle Cloud

PeopleSoft 
Administration

PeopleSoft 
Functional Support

PeopleSoft Infrastructure

PeopleSoft Development

Financials and 
Supply Chain

Human Capital 
Management

Campus Solutions

Enterprise Performance 
Management

All-Access Learning Pass

Live Private Training

Oracle Guided Learning

Public Training Classes

Segregation of Duties

Grants Labor 
Cost Distribution

OGL Starter Kit

PTF Testing Grounds

PeopleSoft to 
Cloud Migration

Oracle Fusion 
Cloud Training

Oracle Cloud 
Infrastructure

Cloud Learning 
Subscriptions

ORACLE CONTRACT VEHICLES

Oracle Public Sector Addendum  | Texas DIR  | University of Texas System | E&I for Higher Education | CSU / Univ of CA / CCC | State of New York
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PEOPLESOFT TRAINING OPPORTUNITIES

Learn from an Oracle University Partner

PeopleSoft Public Training Classes

You will gain Powerful, Practical Learning Experiences covering PeopleTools, Financials 
and Supply Chain Management, Human Capital Management, PeopleSoft Campus 
Solutions:

 PeopleTools: System Administration, Fluid Development, Security, PeopleCode
 Bootcamps: FSCM, HCM, PeopleTools
 Reporting: Query, PTF, BI Publisher, PeopleSoft Insights
 FSCM: Fluid Approvals & Delegations, Expenses, Procurement & 

Supplier Contract Management
 HCM:  Core HR, Payroll, Benefits
 Campus Solutions: Advisement, Admissions, Registration, 3C’s

Visit our website or 
scan the QR code for a 
full listing of available 
public courses and free 
webinars
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 Introduction
 Grants Proposal and Award/Budget Creation (GM/KK)
 RFP (Strategic Sourcing)
 Subawards/Subcontracts and Purchasing Contract (PO)
 Legal Contract and Approvals (Supplier Contracts)
 Encumbrances (PO/KK) 
 Supplier Invoice Processing (E-Settlements)
 Voucher Processing and Payment (AP/KK)
 Cost Collection & Indirect Overhead Processing (PC/GM/KK)
 Revenue and Billing (CA/BI)
 Receivables and Aging (AR)

AGENDA
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GRANTS MANAGEMENT OVERVIEW

InventoryPurchasing

Grants

ContractsGL/KKProjects

BillingPayables

Receivables

HR

Payroll Insights/
Analytics
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GRANTOR SUB-AWARD

InventoryPurchasing

ContractsGL/KKProjects

BillingPayables

Receivables

Grants

Insights/
Analytics

Projects

Sub-Award Process

RFQ / Strat

Sourcing

Award Proc

Contract

Legal Doc

Contract

Purchasing
Payment

Request
Purchasing

Projects

Sub-Award Process

RFQ / Strat

Sourcing

Award Proc

Contract

Legal Doc

Contract

Purchasing
Payment

Request

Award Proc Legal Doc

Contract

Insights/
Analytics
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DEMO - FSCM 9.2 IMAGE 53,  PEOPLETOOLS 8.61.08
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GRANTEE PROPOSAL/AWARD ($1M PROPOSAL)
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GRANTOR SUB-AWARD

InventoryPurchasing

ContractsGL/KKProjects

BillingPayables

Receivables

Grants

Insights/
Analytics

Projects

Sub-Award Process

RFQ / Strat

Sourcing

Award Proc

Contract

Legal Doc

Contract

Purchasing
Payment

Request
Purchasing

Projects

Sub-Award Process

RFQ / Strat

Sourcing

Award Proc

Contract

Legal Doc

Contract

Purchasing
Payment

Request

Award Proc Legal Doc

Contract

Insights/
Analytics

Grants
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Grants Management
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SUBRECIPIENT
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GRANTS PORTAL/RFP
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GRANTOR SUB-AWARD

InventoryPurchasing

ContractsGL/KKProjects

BillingPayables

Receivables

Grants

Insights/
Analytics
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Sub-Award Process

RFQ / Strat
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Award Proc

Contract

Legal Doc

Contract

Purchasing
Payment
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Payment
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Contract

Insights/
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RFQ / Strat
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Grants Portal (Strategic Sourcing) – Create & Post Event
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Grants Portal (Strategic Sourcing) – Create & Post Event

1

CREATE SUBAWARD EVENT (RFP IN STRATEGIC SOURCING)



2020

GRANTS PORTAL/SUBRECIPIENT RESPONSE
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GRANTOR SUB-AWARD

InventoryPurchasing

ContractsGL/KKProjects

BillingPayables

Receivables

Grants

Insights/
Analytics

Projects

Sub-Award Process

RFQ / Strat

Sourcing

Award Proc

Contract

Legal Doc

Contract

Purchasing
Payment

Request
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Projects

Sub-Award Process
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Legal Doc
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Purchasing
Payment

Request

Award Proc Legal Doc

Contract
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RFQ / Strat
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Grants Portal – Sub Recipient Responds to RFP
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SUBAWARD SET UP
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GRANTOR SUB-AWARD

InventoryPurchasing

ContractsGL/KKProjects

BillingPayables

Receivables

Grants

Insights/
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Sub-Award Process

RFQ / Strat

Sourcing
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Grants

Projects Contracts
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SUBAWARDS

Project – Activity 1

Project – Activity 2

Project – Activity 3

Project – Activity 1 Project – Activity 5 Project – Activity 4

Award/Contract

Contract Line Contract Line

PCBU - Rate PCBU - Amount PCBU - Rate PCBU - Amount

Billing Plan Billing Plan

Project – Activity 2

Project – Activity 3
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SUBAWARDS

©2025 SpearMC
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SUBAWARDS

©2025 SpearMC©2025 SpearMC
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SUBAWARDS

©2025 SpearMC
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SUBAWARDS

©2025 SpearMC



31©2025 SpearMC 31

SUBAWARDS

©2025 SpearMC
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GRANTS PORTAL AWARD & CREATE PROCUREMENT CONTRACT
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PROCUREMENT CONTRACTS

Attribute Award 1 Award 2

Vendor Event 194
Eastern Bay

Event 195
Midton

Project/Activity 000000000000357
Historic Preservation – B

000000000000358
Historic Preservation – C

Type Time & Materials Milestone

Amount Amount $25,000 Account 6073
Amount $175,000 Account 6074

Amount $96,000 Account 
6074

Contract POC0094 POC0096

PO 0000000003 0000000004

Voucher 00000009 00000007 & 00000008

Attribute Award 1 Award 2

Vendor Event 194
Eastern Bay

Event 195
Midton

Project/Activity 000000000000357
Historic Preservation – B

000000000000358
Historic Preservation – C

Type Time & Materials Milestone

Amount Amount $25,000 Account 6073
Amount $175,000 Account 6074

Amount $96,000 Account 
6074

Contract POC0094 POC0096



34©2025 SpearMC 34

GRANTOR SUB-AWARD

InventoryPurchasing

ContractsGL/KKProjects

BillingPayables

Receivables

Grants

Insights/
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Projects

Sub-Award Process
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Payment
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Grants Portal – Sub Recipient Awarded
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LEGAL DOCUMENT (SUPPLIER CONTRACTS)
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GRANTOR SUB-AWARD

InventoryPurchasing

ContractsGL/KKProjects

BillingPayables
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Legal Document (Supplier Contracts) Internal
CREATE LEGAL DOCUMENT (SUPPLIER CONTRACTS)
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Legal Document (Supplier Contracts) Internal Review 
INTERNAL CONTRACT REVIEW & ROUTE FOR SIGNATURE



©2025 SpearMC Consulting

Legal Document (Supplier Contracts) External
SUB RECIPIENT REVIEW / COLLABORATE ON CONTRACT
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Legal Document (Supplier Contracts) Internal

ROUTE FOR SIGNATURE (DOCUSIGN INTEGRATION)
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Legal Document (Supplier Contracts) Internal
FINALIZE AND EXECUTE CONTRACT
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ENCUMBRANCES
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GRANTOR SUB-AWARD

InventoryPurchasing
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ENCUMBRANCES
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ENCUMBRANCES
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ENCUMBRANCES – LINK TO PO ON AWARD
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ENCUMBRANCES
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ENCUMBRANCES
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ENCUMBRANCES

©2025 SpearMC
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ENCUMBRANCES
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SUPPLIER INVOICE PROCESSING (E-SETTLEMENTS)
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GRANTOR SUB-AWARD
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SUBAWARD PAYMENT REQUEST
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VOUCHER PROCESSING AND PAYMENT
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GRANTOR SUB-AWARD
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SUBAWARD PAYMENT
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VOUCHER PROCESSING AND PAYMENT

©2025 SpearMC
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VOUCHER PROCESSING AND PAYMENT

©2025 SpearMC
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COST COLLECTION & INDIRECT OVERHEAD PROCESSING
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GRANTOR SUB-AWARD
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COST COLLECTION AND INDIRECT PROCESSING

©2025 SpearMC
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COST COLLECTION AND INDIRECT PROCESSING

©2025 SpearMC
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COST COLLECTION AND INDIRECT PROCESSING

©2025 SpearMC
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COST COLLECTION AND INDIRECT PROCESSING

©2025 SpearMC
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REVENUE AND BILLING
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GRANTOR SUB-AWARD
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SPONSOR REVENUE
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SPONSOR BILLING
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SPONSOR BILLING

©2025 SpearMC©2025 SpearMC
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SPONSOR BILLING

©2025 SpearMC
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SPONSOR BILLING
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SPONSOR BILLING
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RECEIVABLES AND AGING
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GRANTOR SUB-AWARD
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RECEIVABLES AND AGING

©2025 SpearMC
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RECEIVABLES AND AGING
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RECEIVABLES AND AGING
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RECEIVABLES AND AGING
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GRANTOR SUB-AWARD
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GENERAL LEDGER

©2025 SpearMC
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GENERAL LEDGER

©2025 SpearMC
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SPEARMC SESSIONS AT BLUEPRINT 4D 

Date Time Session Title Presenter Session #

June 10th 4:00 PM Executive Customer Panel - Oracle Guided Learning Cameron McClurg P-050161

June 11th 4:00 PM PeopleSoft Match Exception Collaboration Center -
Real World Lessons Learned! Randall Johnson P-050063

June 13th 10:00 AM Modernizing Grant and Subaward Management: A 
Comprehensive PeopleSoft Demo Jessica Mann P-050913
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Upcoming Class Schedule

2025 TRAINING CALENDAR

Visit our website for 
more information

Date Session
June 10 PeopleTools – Activity Guides
June 17 PeopleTools – BI Publisher
June 19 – 20 PeopleTools – Portal Technologies
June 24 – 25 PeopleTools – Lifecycle Management & PUM
July 9 PeopleSoft 9.2 Query Basic & Intermediate for FSCM
July 10 PeopleSoft 9.2 Query Advanced for FSCM
July 15 – 17 PeopleTools I & II
July 22 – 23 PeopleCode I & II
July 24 Oracle SQL for PeopleSoft
July 29 – 30 Application Engine




