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Meet SpearMC

Joe Finlinson

Managing Director

www.linkedin.com/in/joe-finlinson/
Joe.Finlinson@spearmc.com
(801) 599-3204

http://www.linkedin.com/in/joe-finlinson/
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Recognition and Specializations

Gartner-Recognized Vendor SOC 2 Type II Certified

Oracle Specialized

Reduce risk with a partner you 
can trust. This certification 
demonstrates our deep 
commitment to protecting data. 

SpearMC is the sole featured 
PeopleSoft vendor in the latest 
Gartner Market Guide for Oracle 
Professional Services.
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SpearMC Strategy: Positioning with Oracle

Apps Unlimited

Tech Reps

PeopleSoft Product 
Strategy

CSS and 
Oracle 

University

PeopleSoft & Oracle
Application Licensing

Oracle Cloud Infrastructure
& Platform Technologies

Training, 
Oracle Guided Learning, 

Subcontracting Opps

PeopleSoft Roadmap,
Application Functionality
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Products and Services

Managed Services

Application Support
Testing as a Service
System Administration
Infrastructure Hosting

Consulting Services

Financials and Supply Chain
Test Framework
Human Capital Management
Campus Solutions

PeopleSoft Training

All-Access Learning Pass
Live Private Training
Oracle Guided Learning 
Oracle University Reseller

HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Oracle Cloud Platform
OCI Migration
Infrastructure Hosting
Disaster Recovery

Emerging Technology

Oracle Assessment
Chatbots & Digital Assistants
PeopleSoft Roadmap
OpenSearch Dashboards

Proprietary Products

PTF Testing Grounds
Grants: LCD/Effort Reporting
Supplier Contracts: Authoring 
Lease Admin: GASB 87

Oracle PeopleSoft
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PeopleSoft Training Opportunities

Learn from an Oracle University Partner

PeopleSoft Public Training Classes

You will receive Powerful, Practical Learning Experiences covering PeopleSoft Campus 
Solutions, Human Capital Management, Financials and PeopleTools:

 Campus Solutions: Advisement, Admissions, Registration, 3C’s
 PeopleSoft Systems Administration: Maintenance and Troubleshooting
 PeopleTools Bootcamp, PeopleCode and Object-Oriented Programming
 PeopleTools: Fluid Development, and Integration Broker/REST Web Services
 Reporting: OpenSearch Dashboards (formerly Kibana) and Query

 Visit our website for a full listing of available public courses and free webinars

Scan the QR code to 
view the full listing of 
offerings and courses

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/


October 28 – 31, 2024PeopleSoft RECONNECT Dive Deep 2024

7

2024 Training Calendar
Visit our 

website for 
additional 

details

Date Session Title

Nov 4 PeopleSoft 9.2 Query Basic & Intermediate for HCM

Nov 5 PeopleSoft 9.2 Query Advanced for HCM

Nov 7 PeopleTools 8.59-8.61 OpenSearch Dashboards

Dec 10-11, 17-18 PeopleTools 8.59-8.61 System Administration: Maintenance and 
Troubleshooting

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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SpearMC Sessions
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P.E.A.K. - What is it?

 A proven framework that transforms lifecycle management
 Built from real-world implementation success stories
 Delivers measurable ROI through systematic optimization

 P.E.A.K. stands for:
 Proactive Management: Stop fighting fires, start preventing them
 Evolutionary Enhancement: Continuous improvement, not periodic upheaval
 Agile Methodology: Respond to change, deliver value faster
 Knowledge-Centric Approach: Transform tribal knowledge into organizational power
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Comparing Traditional LCM with P.E.A.K LCM

Aspect Traditional Approach P.E.A.K. Approach Business Impact

Management Style Reactive: 
"Fix it when it breaks"

Proactive: 
"Prevent issues before they occur"

60% 
reduction in critical incidents*

Update Strategy Big Bang: 
High risk, high stress

Evolutionary: 
Manageable, continuous improvement

40% 
lower implementation costs*

Methodology Rigid: 
Resistant to change

Agile: 
Embraces improvement

30% 
faster time-to-value*

Knowledge Base Siloed: 
Dependent on individuals

Distributed: 
Organizational asset

50% 
reduction in knowledge transfer time*

*Based typical client outcomes
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Pillar 1: Proactive Management

Transform your operations from reactive to proactive:

 Predictive Monitoring
 Strategic Planning
 Incident Response
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Pillar 2: Evolutionary Enhancement

Make updates manageable and valuable:

 Smart Update Strategy
 Feature Adoption Framework
 Customization Management
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Pillar 3: Agile Methodology

Deliver value faster and more reliably:

 Iterative Implementation
 Cross-Functional Excellence
 Measurement & Improvement
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Pillar 4: Knowledge-Centric Approach

Build a learning organization:

 Skills Development
 Knowledge Management
 Community Engagement
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Action items to attain 
P.E.A.K. PeopleSoft Performance
Assess your 
current state

 Download P.E.A.K 
assessment
(free)

 Identify pain points
 Prioritize

Start small,
think big

 Implement one 
P.E.A.K. pillar

 30-60-90 day goals
 Document baseline 

metrics

Build your 
roadmap

 Schedule a P.E.A.K 
planning session

 Align stakeholders on 
priorities

 Define success



Contact me:

Session ID:

Questions?

www.linkedin.com/in/joe-finlinson/
Joe.Finlinson@spearmc.com
(801) 599-3204

Attaining P.E.A.K. PeopleSoft Performance

http://www.linkedin.com/in/joe-finlinson/




At Quest, you belong.
Swap stories, ask questions, find answers, and learn from 
other Oracle users.

Quest Helps:
Individuals

• Increase their personal 
knowledge, skills, and efficiency.

• Find answers and solve problems.

• Make better, informed decisions.

• Increase their sphere of 
professional influence and 
advance their careers.

Quest Helps:
Companies

• Become more efficient in their 
use and deployment of Oracle 
products.

• Transform their organizations and 
modernize their product 
planning.

• Recognize opportunities for 
efficiency gains and cost savings.

Learn more at questoraclecommunity.org/membership



Swap stories, ask questions, find answers 
and learn from the PeopleSoft community.

The PeopleSoft community offers:

At Quest, you belong.

Event Hubs
Browse 145 digital sessions from RECONNECT 23 or dig into other past 

conference content, organized by track or hot topic

Special Interest Groups
Take your pick of 30 informal PeopleSoft discussion groups including 

General Ledger, Payroll, Financials, Tech and a host of other hot topics, 

including dedicated industry groups.

Strategic Content Centers
Expand your PeopleSoft knowledge on Kibana, PICASO, PeopleTools, 

Selective Adoption and other hot topics

Learn more at questoraclecommunity.org/peoplesoft

Save the date:

RECONNECT Live! at 
BLUEPRINT 4D
June 10 – 13, 2025

The Venetian in Las Vegas, NV

Quest Experience Week 
PeopleSoft Day
December 10, 2024



JUNE 10 – 13, 2025
THE VENETIAN    |    LAS VEGAS, NV

LEARN MORE:
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