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Session Overview
Kaiser Permanente (KP) has 9 research centers and 1 School of 
Medicine.  KP has recently launched a Billing Automation 
improvement project to automate further billing processes, 
leverage new billing features, and functionality, and reduce 
manual steps to ultimately improve the timing of creating 
invoices and receiving payments related to grants.  Come learn 
about the improvements they are introducing as well as 
lessons learned.
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Agenda
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KP Grants Markets
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About Kaiser Permanente
We Are the Nation’s Largest Integrated Health System…

65

93.1

23.7

734

12.6



7

HEUG Australia & New Zealand

©2023 SpearMC Consulting

2,160
Studies

Kaiser Permanente Research Fast Facts, 2022
Funding in 2022a Research Studies Underway in 2022

Research Personnela Research Publications

$99 M
Kaiser Permanente 

support

$161 M
Federally-funded 

research
$344 

Million
$84 M

Other externally 
funded research

30% 
Clinical trials

70%
Other studiesa

180
Full-time

research leaders

1,640
Research

support staff

1,980
Journal articles 

published in 2022

28,100
Articles total
since 2000b

aRefers to the 9 research centers (8 regional centers and KPSOM) 
bRefers to total count of all articles (research and non-research) from 2000 to the present in the Kaiser Permanente Publications Library available at https://kpresearchpublications.kp.org/ 

https://kpresearchpublications.kp.org/
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Production Support Tickets 

70%
Tickets resolved 
within 2 days

99%
System Availability

93%
Tickets resolved within 

21 days

39,500 
Tickets Resolved 
(Oct 17 – Sept 18)

40,700
Tickets  Opened    
(Oct 17 – Sept 18)

LARGEST PEOPLESOFT SINGLE-
INSTANCE IN THE HEALTHCARE 

INDUSTRY

FAST FACTSONELINK BY THE NUMBERSOUR DEPLOYMENTS

STANDARDIZED  
ACROSS ALL OF 
OUR 8 REGIONS

900,000 
Jobs Processed Monthly

OUR CAPABILITIES

 Systems Strategy 
 Systems Implementation 
 Governance
 Project Management
 Process Optimization
 Reporting and Analytics
 Production Support
 

248,000 Users

Accounts Payable 
       Transactions  Amount
        9.9 Million            $24.6 Billion

Purchase Orders 
      Transactions Amount 
        4.3 Million               $13.4 Billion

Expense Reports 
      Transactions  Amount
          470 K                  $311 Million

sPro Invoices
         Invoices Amount

 

Approximately 12,000 employees use OneLink 

daily, processing over 75 Million distinct 
financial, supply chain and general support 
transactions annually

257 K              $789 Million
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OneLink Platform Overview

OneLink
PeopleSoft FSCM 9.2 
with a Finance Data 
Warehouse (FDW) 
and “Edge” apps

(PeopleTools 8.58.17, 
Image 43, Oracle 19c 

Database)

Platform Functions
Procure to Pay (Buy 2 Pay)
 eProcurement
 Purchasing
 Inventory & Cost Management
 eSupplier Portal
 Services Procurement
 Accounts Payable
 eSettlements
 Travel and Expenses
 Sourcing
 Supplier Contract Management

Record to Report
 Treasury
 General Ledger
 Grants, AR, Billing, Contracts
 Time Reporting

Acquire to Retire
 Asset Management
 Lease Management
 Project Costing
 Commitment Control

Fin. Data Warehouse (FDW)
 Reporting / Analytics
 Cognos

Kaiser Custom
 POU (Point-of-Use)
 FDA (Funds Disbursement 

Authorization)
 GL Chartfield Translation Tool

Mobile Apps Vertex (Tax)

Kofax/OCR
Vignette 

Scanning/ 
Travel/AP 

Processing

AtPar 
Handhelds

Mobile - 
Inventory

Oracle -
Demantra
Demand 
Planning

CSOS
Pharmacy 
 Controlled 
Substance

Ariba Network; 
Punchout, PO 

Dispatch/
Acknowledge

ment, 
einvoicing 

Edge Applications
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Products and Services
Managed Services
Application Support

Testing as a Service

System Administration

Decustomization

Consulting Services
Financials and Grants Mgmt

Supply Chain Mgmt

Human Capital Management

Campus Solutions

PeopleSoft Training
All Access Learning Pass

Live Private Training

Oracle Guided Learning

Oracle University Reseller

HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Oracle Cloud Platform

OCI Migration

Infrastructure Hosting

Disaster Recovery

Emerging Technology

Kibana Data Analytics

Chatbots and Digital Assistants

Cloud Assessments

Proprietary Products

PTF Testing Grounds

Grants: LCD/Effort Reporting

Supplier Contracts: Authoring 

Lease Admin: GASB 87
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Recognition and Specializations

Gartner-Recognized Vendor 

SOC 2 Type II CertifiedOracle Specialized

Reduce risk with a partner you 
can trust. This certification 
demonstrates our deep 
commitment to protecting data. 

SpearMC is the sole featured 
PeopleSoft vendor in the latest 
2023 Gartner Market Guide for 
Oracle Professional Services. 
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20 Public PeopleSoft Training Classes!  Scheduled this coming Nov, Dec and Jan.

Includes new and popular classes for Tools, FSCM, HCM and Campus Solutions:
 OpenSearch Dashboards (formerly Kibana)

 Campus Solutions: Advisement, Admissions, Registration, Communications

 PeopleSoft Systems Administration: Maintenance and Troubleshooting

 PeopleTools Bootcamp, PeopleCode and Object-Oriented Programming 

 PeopleTools: Fluid Development, and Integration Broker & REST Web Services

 Basic & Advanced Query for FSCM, HCM and Campus Solutions

 PeopleSoft Test Framework for FSCM, HCM and Campus Solutions

Visit our website for a full listing of available public courses and free webinars.

PeopleSoft Public Training Learn from an Oracle University Partner

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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HEUG 
Sponsors 

Since 
2014
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Billing Automation 
Objectives
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Billing Automation Objectives
 Implement a solution to create efficiencies and streamline the billing 

processes in OneLink.
 Leverage system automations, run control automation, batch 

processing, to automate Billing in OneLink Grants.
 Develop work processes to generate invoices that are electronically 

submitted directly from KFRI to the Grants sponsor.
 Develop invoice templates utilizing BI-Publisher technology that 

increases system compatibility and functionalities.
 Email invoices from OneLink directly to sponsors.
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 Add additional invoice templates that align with sponsor billing 
requirements to facilitate invoice automation.
 Change the invoice type requirement for specific sponsors, such as CDC, 

NIH, PCORI, and UCSF.  
 Other options for validating expenses or ways for regions to view invoice 

expense information; KFRI can run the billing to completion as a single 
process.
 Ability for OneLink to generate expense additional detail that supports the 

invoice; salary, benefits etc.  Drill capability on invoice or report details.
 Improved process to re-print and access invoices; enable access to saved 

PDF invoices within OneLink.

Billing Automation Objectives
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 Assessment of value-benefits, workload needs at this time, 
60+ billers across the regions.
 Review and implement security roles around Billing.
 Segregated billing, Federal vs Non-federal; KFRI does 

Federal, clinical trial vs non-clinical trial billing.

Billing Automation Objectives
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Solution Overview
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Solution Overview
 Ability to review and certify expenses outside of the billing process
 Ability to more easily segregate centralized billing versus market 

billing
 Systematic E-mailing of Invoices
 New and Improved Invoice Forms including systematic signature 

and remittance information
• As Incurred
• Fixed Amount
• As Incurred with Labor/Expense Detail 
• PCORI
• Cover Letter Only
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 Ability to more easily access invoice PDF (systematic attaching of PDF invoice 
to Invoice/Billing History)
 Systematic merging of Invoice with any PDF supporting documents
 Ability to structure contract/billing by various groupings:  By Contract, By 

Contract Line, By Project, By Activity
 Ability to automatically run invoicing jobs together (Billing Interface, 

Streamlined Billing)
 Faster process of finalized invoices and AR activity (additional run of batch 

billing jobs during the day)
 Additional reporting to monitor contract and billing status

Solution Overview
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New page to systematically track monthly expense 
certification (custom process to populate
 The Expense Validation page will only display the Project 

line data for user who has one of the below Project Roles 
on the Project Team for the Project ID:

• PI
• GM
• PM
• PID

Expense Certification
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Expense Certification
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Expense Certification
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New Contract Types and Bill Sources allow federal and 
centralized billing to be segregated from market billing

Used on Contract To Billing Run Control Used on Billing Run Controls and WorkCenter/ 
Pages (Bill Source Defaults to Bill Plan from 
Product)

Contract Type and Bill Source
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Systematic E-mailing of Invoices
By creating new invoice forms in BI Publisher, KP is able to take 

advantage of delivered e-mail invoice functionality
 PUM Image 45 changes for Email Sender Address was pulled in to 

allow for changing the email sender by BU
Created a modification to meet requirements to CC based on 

BU/Contract Type
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New in Image 45

Store Invoice Setting (BI Publisher forms 
only)

Systematic E-mailing of Invoices
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Systematic E-mailing of Invoices
Enhancements to E-mailing and Merging only 
apply to forms specified here.  (No change to 
delivered forms)

CC Business Unit Group Mail set up

Additional KFRI Group Mail set up 
here by BU or Contract Type
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Systematic E-mailing of Invoices
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New Invoice Forms
Created new Standard As Incurred and Fixed Amount BI Publisher 

Form (to enable new functionality) while enhancing the form with:
• Signature (using Billing Authority)
• Custom Remit To information 
• Ability to bill and have the invoice print Budget and Cumulative 

at various levels (Contract, CA Line, Project, Activity) – aligns 
with Bill By ID

• Other miscellaneous fixes 
• Award Long Description, Notes, F&A Rate
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As Incurred
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As Incurred
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As Incurred 
– Expense Detail
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Fixed
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Cover Letter
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Merging/Storing of Invoice
With new BI Publisher Form enabled storing of 

Invoice PDF
Created a custom merge process to merge uploaded 

PDFs with Invoice
 Added View Invoice Image on Billing Plan History 

page
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Merging/Storing of Invoice
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Merging/Storing of Invoice
Delivered Custom (links bring up merged invoice)
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Streamline Billing/BPW
 Enabled Streamline Billing for Fixed Amount contracts 

which allows an invoice to process through all batch jobs 
once Contract to Billing is initiated
Using Business Process Weaver for all other Contracts 

to Billing processes to automate running of the Billing 
Interface
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Streamline Billing/BPW
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Streamline Billing/BPW
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Streamline Billing/BPW
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Streamline Billing/BPW
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Streamline Billing/BPW



45

HEUG Australia & New Zealand

©2023 SpearMC Consulting

Lessons Learned
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Lessons Learned
 View Invoice Image stores to Invoice Supporting Documents
Bill Authority not on Fixed Billing Plan
Delivered Business Process Weaver not working for Fixed Amount
 Spend time reviewing Business Process Weaver security
 Streamlined Billing bypasses Invoice Approval Workflow
 Allow for lots of time to update/add Bill To Contacts
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Questions
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Thank 
You



49

HEUG Australia & New Zealand

©2023 SpearMC Consulting

Date Time Session Title Session #

30-Oct-23 10:30 AM - 12:00 PM Oracle Guided Learning: Build a Guided Process
Cameron McClurg (SpearMC) 8504

31-Oct-23 2:00 PM - 2:55 PM Automating Billing in a Matrixed Organization
Teresa Leung (Kaiser) & Jessica Mann (SpearMC) 8537

9:00 AM - 9:55 AM De-Customize PeopleSoft By Utilizing Out Of The Box Features
Cameron McClurg (SpearMC) 8577

10:30 AM - 11:25 AM Oracle Guided Learning: End User Training Made Easy
Teresa Leung (Kaiser) & Jessica Mann (SpearMC) 8535

11:30 AM - 12:25PM Customer Panel: Oracle Guided Learning 
Cameron McClurg (SpearMC) 8505

1-Nov-23

SpearMC Sessions
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Update En Masse
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2023 Training Calendar
November Class Schedule

Nov 14 & 16 PeopleTools 8.58-8.60 Bootcamp

Nov 16 PeopleSoft 9.2 Query Basic and Intermediate for FSCM

Nov 17 PeopleSoft 9.2 Query Advanced for FSCM

Nov 27 PeopleSoft 9.2 Query Basic and Intermediate for HCM

Nov 28 PeopleSoft 9.2 Query Advanced for HCM

Nov 30 PeopleTools 8.58 - 8.60 PeopleCode and Object-Oriented Programming (OOP)

Visit our website for additional details

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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2023 Training Calendar
December Class Schedule

Dec 5 PeopleSoft 9.2 Campus Solutions: Student Records & Registration

Dec 7 PeopleTools 8.58-8.60 Fluid User Interface

Dec 11 Automated Testing with PeopleSoft Test Framework for Campus Solutions

Dec 11 PeopleSoft 9.2 Query Basic and Intermediate for Campus Solutions

Dec 12 PeopleSoft 9.2 Campus Solutions: Academic Advisement

Dec 13 PeopleSoft 9.2 Query Advanced for Campus Solutions

Dec 14 PeopleTools 8.58-8.60 Integration Broker and REST Web Services

Dec 15 PeopleSoft 9.2 Campus Solutions: Admissions Applications

Visit our website for additional details

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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2024 Training Calendar
January Class Schedule

Jan 10-11, 17-18 PeopleTools 8.58-8.60 System Administration

Jan 23 PeopleTools 8.59-8.60 OpenSearch Dashboards (formerly Kibana)

Jan 26 PeopleSoft 9.2 Campus Solutions 3Cs: Communications, Checklists and Comments

Visit our website for additional details

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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Trusted Domain Experts
While SpearMC serves a wide variety of organizations, we have deep knowledge in a number of specific 
industry verticals.

HEALTHCARE
Streamlining processes to 
improve outcomes and fuel 
innovation.

FINANCIAL SERVICES
Mitigating risk and building 
stronger customer 
relationships.

HIGHER EDUCATION
Supporting the success of 
students, staff, and 
institutions.

PUBLIC SECTOR
Meeting user, procurement, 
and legal requirements.

Industry Experience
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Managed Services

Staying Current

PeopleSoft Managed Services

Testing as
a Service

Infrastructure
Hosting

Technical
Support

Functional
Support
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FLEXIBLE CONTRACTS WITH 
ROLLOVER HOURS

Maximize budget each 
month, or put unused time 

toward a new strategic 
project.

RELIABLE SUPPORT FROM 
DOMESTIC RESOURCES

Count on dedicated 
onshore resources to 

respond to all requests.

COMPLETE VISIBILITY WITH 
MONTHLY REPORTING

See exactly what our team 
worked on and how much 

value we added.

Why Partner with SpearMC for Managed Services?
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We follow a structured approach 
for gathering information, 
analyzing issues, identifying pain 
points and proposing applicable 
solutions. 

Our recommendations encompass 
the people, end-to-end processes 
and technology aspects associated 
with your PeopleSoft platform.

PeopleSoft Roadmap Specialist
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