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Agenda
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About Kaiser Permanente
We Are the Nation’s Largest Integrated Health System…

65

93.1

23.7

734

12.6
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2,160
Studies

Kaiser Permanente Research Fast Facts, 2022
Funding in 2022a Research Studies Underway in 2022

Research Personnela Research Publications

$99 M
Kaiser Permanente 

support

$161 M
Federally-funded 

research
$344 

Million
$84 M

Other externally 
funded research

30% 
Clinical trials

70%
Other studiesa

180
Full-time

research leaders

1,640
Research

support staff

1,980
Journal articles 

published in 2022

28,100
Articles total
since 2000b

aRefers to the 9 research centers (8 regional centers and KPSOM) 
bRefers to total count of all articles (research and non-research) from 2000 to the present in the Kaiser Permanente Publications Library available at https://kpresearchpublications.kp.org/ 

https://kpresearchpublications.kp.org/
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OneLink Platform Overview

OneLink
PeopleSoft FSCM 9.2 
with a Finance Data 
Warehouse (FDW) 
and “Edge” apps

(PeopleTools 8.58.17, 
Image 43, Oracle 19c 

Database)

Platform Functions
Procure to Pay (Buy 2 Pay)
 eProcurement
 Purchasing
 Inventory & Cost Management
 eSupplier Portal
 Services Procurement
 Accounts Payable
 eSettlements
 Travel and Expenses
 Sourcing
 Supplier Contract Management

Record to Report
 Treasury
 General Ledger
 Grants, AR, Billing, Contracts
 Time Reporting

Acquire to Retire
 Asset Management
 Lease Management
 Project Costing
 Commitment Control

Fin. Data Warehouse (FDW)
 Reporting / Analytics
 Cognos

Kaiser Custom
 POU (Point-of-Use)
 FDA (Funds Disbursement 

Authorization)
 GL Chartfield Translation Tool

Mobile Apps Vertex (Tax)

Kofax/OCR
Vignette 

Scanning/ 
Travel/AP 

Processing

AtPar 
Handhelds

Mobile - 
Inventory

Oracle -
Demantra
Demand 
Planning

CSOS
Pharmacy 
 Controlled 
Substance

Ariba Network; 
Punchout, PO 

Dispatch/
Acknowledge

ment, 
einvoicing 

Edge Applications
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Production Support Tickets 

70%
Tickets resolved 
within 2 days

99%
System Availability

93%
Tickets resolved within 

21 days

39,500 
Tickets Resolved 
(Oct 17 – Sept 18)

40,700
Tickets  Opened    
(Oct 17 – Sept 18)

LARGEST PEOPLESOFT SINGLE-
INSTANCE IN THE HEALTHCARE 

INDUSTRY

FAST FACTSONELINK BY THE NUMBERSOUR DEPLOYMENTS

STANDARDIZED  
ACROSS ALL OF 
OUR 8 REGIONS

900,000 
Jobs Processed Monthly

OUR CAPABILITIES

 Systems Strategy 
 Systems Implementation 
 Governance
 Project Management
 Process Optimization
 Reporting and Analytics
 Production Support
 

248,000 Users

Accounts Payable 
       Transactions  Amount
        9.9 Million            $24.6 Billion

Purchase Orders 
      Transactions Amount 
        4.3 Million               $13.4 Billion

Expense Reports 
      Transactions  Amount
          470 K                  $311 Million

sPro Invoices
         Invoices Amount

 

Approximately 12,000 employees use OneLink 

daily, processing over 75 Million distinct 
financial, supply chain and general support 
transactions annually

257 K              $789 Million
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Products and Services
Managed Services
Application Support

Testing as a Service

System Administration

Decustomization

Consulting Services
Financials and Grants Mgmt

Supply Chain Mgmt

Human Capital Management

Campus Solutions

PeopleSoft Training
All Access Learning Pass

Live Private Training

Oracle Guided Learning

Oracle University Reseller

HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Oracle Cloud Platform

OCI Migration

Infrastructure Hosting

Disaster Recovery

Emerging Technology

Kibana Data Analytics

Chatbots and Digital Assistants

Cloud Assessments

Proprietary Products

PTF Testing Grounds

Grants: LCD/Effort Reporting

Supplier Contracts: Authoring 

Lease Admin: GASB 87
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Recognition and Specializations

Gartner-Recognized Vendor 

SOC 2 Type II CertifiedOracle Specialized

Reduce risk with a partner you 
can trust. This certification 
demonstrates our deep 
commitment to protecting data. 

SpearMC is the sole featured 
PeopleSoft vendor in the latest 
2023 Gartner Market Guide for 
Oracle Professional Services. 
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20 Public PeopleSoft Training Classes!  Scheduled this coming Nov, Dec and Jan.

Includes new and popular classes for Tools, FSCM, HCM and Campus Solutions:
 OpenSearch Dashboards (formerly Kibana)

 Campus Solutions: Advisement, Admissions, Registration, Communications

 PeopleSoft Systems Administration: Maintenance and Troubleshooting

 PeopleTools Bootcamp, PeopleCode and Object-Oriented Programming 

 PeopleTools: Fluid Development, and Integration Broker & REST Web Services

 Basic & Advanced Query for FSCM, HCM and Campus Solutions

 PeopleSoft Test Framework for FSCM, HCM and Campus Solutions

Visit our website for a full listing of available public courses and free webinars.

PeopleSoft Public Training Learn from an Oracle University Partner

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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HEUG 
Sponsors 

Since 
2014
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Oracle Guided 
Learning Overview
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Oracle Guided Learning delivers immediate 
value throughout the entire life cycle and 
provides benefits that enable you to focus on 
your priorities

• Immediate productivity from day one
• Reduces adoption costs over software 

term
• Easily configured and personalized
• Easily maintained and updated
• Learning and guidance in the flow of 

work, converging learning and business 
process docs 

• Deployment flexibility: with managed 
service and/or self-service options

• Initially developed to support Oracle 
SaaS Applications.  Now supports 
PeopleSoft.

In-application guidance to accelerate your Oracle enablement
What is Oracle Guided Learning (OGL)
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Oracle Guided 
Learning at Kaiser 
Permanente
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OGL at Kaiser Permanente - Grants
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OGL at Kaiser Permanente - Grants
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Follow the steps in the 
guide, performing each 
action as indicated 

Note: For steps that 
require a definitive 
action (e.g., click Grants 
Management), the 
guide will move forward 
automatically. Some 
steps require you to 
click Next.

OGL at Kaiser Permanente - Grants
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OGL at Kaiser Permanente - Grants
Follow the steps in the 
guide, performing each 
action as indicated 

Note: For steps that 
require a definitive 
action (e.g., click Grants 
Management), the 
guide will move forward 
automatically. Some 
steps require you to 
click Next.
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OGL at Kaiser Permanente - Grants
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OGL at Kaiser Permanente - Grants
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OGL at Kaiser Permanente - Grants
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OGL at Kaiser Permanente - Grants
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OGL at Kaiser Permanente - Grants
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OGL at Kaiser Permanente
Feature Description Usage
Process Guides Visually walk users through a process, providing step- by-step guidance, to help through a task. For example, guide users 

through the process of submitting an expense report and enforce correct fields are completed. They can consist of the 
primary guide and guides that branch off from it.

339

Smart Tips Provide context-sensitive help, hover text, or supplemental information to form fields, buttons, labels, and other UI 
elements 56

Message Guides 
(Splash Tips)

Broadcast message announcing new features and functions, welcome new users and inform them of upcoming events. 
Message Guides can appear automatically to specific users, and for a given duration. For example, telling users about a 
new application and provide a video users can watch to learn more

53

Display Groups Organize and present content in the OGL information icon by using the display group contact by module/process area or 
any other suitable category

190

Task Lists Group process guides together into clear task list informing users in what order they need to complete processes. 5

Miscellaneous Supports  the creation of product tours, rich media guides, beacons, invisible Smart Tips and links to additional content

Analytics Allows clients to filter and report on OGL metric information. For example, to report on usage of the OGL content and 
other linked content

Launchers Automatically launch OGL items based on where the users is in the application and what screen element they interact with. 
For example, launch a process guide or message whenever a user creates a requisition. This informs the user of policy 
changes or compliance actions 13
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OGL at Kaiser Permanente – Approach

• Audience Analysis
• Large/Casual users
• External users
• New users added 

often

• Transaction Analysis
• Frequency, 

Complexity
• What to exclude

• Business Feedback
• Transactions 

added/removed
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OGL at Kaiser Permanente



28

HEUG Australia & New Zealand

©2023 SpearMC Consulting©2023 SpearMC Consulting

OGL at Kaiser Permanente
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OGL at Kaiser Permanente - Dashboard
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OGL at Kaiser Permanente - Dashboard
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OGL at Kaiser Permanente - Grants
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Guides in blue indicate custom bolt on process

OGL at Kaiser Permanente - Grants
Guide Name

Add Grants Project Activities

Add/Copy/Update Grant Award Milestones

Approve or Deny PAT (Project Allocation Template)

Certify Effort - PAT

Copy a Grants Proposal 

Create a Grants Proposal

Create and Submit PAT for Approval 

Create Effort – PAT

Create Expense Certification

Create Grants Accounting Entries for Direct Journal 
Payments

Create Grants AR Cash Deposit

Create Grants Billing Worksheet and Apply Cash

Guide Name

Create Grants Fixed Price Bill

Create PAT Statistics

Create/Maintain Grants Prepaid Contract Lines

Finalize a Grants Budget 

Finalize Grants AR Worksheet for On Account Items

Finalize Grants Payment Worksheets 

Generate a Grants Award 

Maintain a Grants Award Profile 

Maintain Grants Contract - Cost Reimbursable 

Maintain Grants Contract - Fixed Price

Maintain Grants Items for On-Account Entries

Includes Smart Tip

Added with Billing Automation Project 4/2023
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OGL at Kaiser Permanente - Grants
Guide Name

Maintain Grants Project 

Maintain Grants Project Location 

Print Grants Proforma Invoice

Process Billing using Business Process Weaver

Process Grants Award Amendments 

Process Grants LOC Draw Down 

Process Streamlined Billing (for Amount Based Billing)

Review and Certify Expenses

Review Invoice Image

Run As Incurred Billing & Status Report

Run Grants Bill Interface 

Guide Name

Run Grants Bill Interface 

Run Grants Contract Bill Interface 

Run Grants Fixed Price Bill Interface 

Submit a Grants Proposal

Update Billing Plan to use Streamline Billing

Update Grants Project Team

Update/Approve Grants Bill Worksheet
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OGL at Kaiser Permanente - Grants
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KP Oracle 
Guided 
Learning 
Lessons 
Learned



36

HEUG Australia & New Zealand

©2023 SpearMC Consulting©2023 SpearMC Consulting

Lessons Learned / Benefits



Thank 
You
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Pricing
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SpearMC Consulting is the official OGL for PeopleSoft Value Add Partner

 Oracle Guided Learning pricing based on:
• Number of Applications (All PeopleSoft Pillars count as one application), the 

minimum purchase allows for use of up to 3 applications.
• Total Employee Headcount metric
• Standard 3-year term

 SpearMC Initiation Services bundles Installation Support, 4 Guide Build and 
Advisory, and Training Workshop

Note: Additional Implementation and Starter Kit Sold Separately

OGL Pricing
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SpearMC OGL – Starter Kit
Fast-track build of guides

 Pre-built guides that can be used out 
of the box or modified for customer 
specific branding, language or custom 
steps.
• Employee Self Service
• Manager Self Service
• Core Functions (Accounts Payable, 

Benefits Administration, Admissions)
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SpearMC OGL – Starter Kit
Fast-track build of guides

 Pre-built guides that can be 
used out of the box or 
modified for customer specific 
branding, language or custom 
steps.
• Employee Self Service
• Manager Self Service
• Core Functions (Accounts 

Payable, Benefits 
Administration, Admissions)
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Date Time Session Title Session #

30-Oct-23 10:30 AM - 12:00 PM Oracle Guided Learning: Build a Guided Process
Cameron McClurg (SpearMC) 8504

31-Oct-23 2:00 PM - 2:55 PM Automating Billing in a Matrixed Organization
Teresa Leung (Kaiser) & Jessica Mann (SpearMC) 8537

9:00 AM - 9:55 AM De-Customize PeopleSoft By Utilizing Out Of The Box Features
Cameron McClurg (SpearMC) 8577

10:30 AM - 11:25 AM Oracle Guided Learning: End User Training Made Easy
Teresa Leung (Kaiser) & Jessica Mann (SpearMC) 8535

11:30 AM - 12:25PM Customer Panel: Oracle Guided Learning 
Cameron McClurg (SpearMC) 8505

1-Nov-23

SpearMC Sessions
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2023 Training Calendar
November Class Schedule

Nov 14 & 16 PeopleTools 8.58-8.60 Bootcamp

Nov 16 PeopleSoft 9.2 Query Basic and Intermediate for FSCM

Nov 17 PeopleSoft 9.2 Query Advanced for FSCM

Nov 27 PeopleSoft 9.2 Query Basic and Intermediate for HCM

Nov 28 PeopleSoft 9.2 Query Advanced for HCM

Nov 30 PeopleTools 8.58 - 8.60 PeopleCode and Object-Oriented Programming (OOP)

Visit our website for additional details

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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2023 Training Calendar
December Class Schedule

Dec 5 PeopleSoft 9.2 Campus Solutions: Student Records & Registration

Dec 7 PeopleTools 8.58-8.60 Fluid User Interface

Dec 11 Automated Testing with PeopleSoft Test Framework for Campus Solutions

Dec 11 PeopleSoft 9.2 Query Basic and Intermediate for Campus Solutions

Dec 12 PeopleSoft 9.2 Campus Solutions: Academic Advisement

Dec 13 PeopleSoft 9.2 Query Advanced for Campus Solutions

Dec 14 PeopleTools 8.58-8.60 Integration Broker and REST Web Services

Dec 15 PeopleSoft 9.2 Campus Solutions: Admissions Applications

Visit our website for additional details

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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2024 Training Calendar
January Class Schedule

Jan 10-11, 17-18 PeopleTools 8.58-8.60 System Administration

Jan 23 PeopleTools 8.59-8.60 OpenSearch Dashboards (formerly Kibana)

Jan 26 PeopleSoft 9.2 Campus Solutions 3Cs: Communications, Checklists and Comments

Visit our website for additional details

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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Trusted Domain Experts
While SpearMC serves a wide variety of organizations, we have deep knowledge in a number of specific 
industry verticals.

HEALTHCARE
Streamlining processes to 
improve outcomes and fuel 
innovation.

FINANCIAL SERVICES
Mitigating risk and building 
stronger customer 
relationships.

HIGHER EDUCATION
Supporting the success of 
students, staff, and 
institutions.

PUBLIC SECTOR
Meeting user, procurement, 
and legal requirements.

Industry Experience
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Managed Services

Staying Current

PeopleSoft Managed Services

Testing as
a Service

Infrastructure
Hosting

Technical
Support

Functional
Support
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FLEXIBLE CONTRACTS WITH 
ROLLOVER HOURS

Maximize budget each 
month, or put unused time 

toward a new strategic 
project.

RELIABLE SUPPORT FROM 
DOMESTIC RESOURCES

Count on dedicated 
onshore resources to 

respond to all requests.

COMPLETE VISIBILITY WITH 
MONTHLY REPORTING

See exactly what our team 
worked on and how much 

value we added.

Why Partner with SpearMC for Managed Services?
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We follow a structured approach 
for gathering information, 
analyzing issues, identifying pain 
points and proposing applicable 
solutions. 

Our recommendations encompass 
the people, end-to-end processes 
and technology aspects associated 
with your PeopleSoft platform.

PeopleSoft Roadmap Specialist
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