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Cameron McClurg
Vice President

cameron@spearmc.com
LinkedIn: cameron-mcclurg
(206) 819-7851

Certifications:  PeopleSoft, Oracle Guided Learning, Oracle 
Cloud Infrastructure, Hyperion Planning

Meet SpearMC
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Agenda

• SpearMC Intro
• OGL Overview
• Panel Introduction
• Panel Questions
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Recognition and Specializations

Gartner-Recognized Vendor SOC 2 Type II Certified

Oracle Specialized

Reduce risk with a partner you 
can trust. This certification 
demonstrates our deep 
commitment to protecting data. 

SpearMC is the sole featured 
PeopleSoft vendor in the latest 
Gartner Market Guide for Oracle 
Professional Services.
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SpearMC Strategy: Positioning with Oracle

Apps Unlimited

Tech Reps

PeopleSoft Product 
Strategy

CSS and 
Oracle 

University

PeopleSoft & Oracle
Application Licensing

Oracle Cloud Infrastructure
& Platform Technologies

Training, 
Oracle Guided Learning, 

Subcontracting Opps

PeopleSoft Roadmap,
Application Functionality
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Products and Services

Managed Services

Application Support
Testing as a Service
System Administration
Infrastructure Hosting

Consulting Services

Financials and Supply Chain
Test Framework
Human Capital Management
Campus Solutions

PeopleSoft Training

All-Access Learning Pass
Live Private Training
Oracle Guided Learning 
Oracle University Reseller

HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Oracle Cloud Platform
OCI Migration
Infrastructure Hosting
Disaster Recovery

Emerging Technology

Oracle Assessment
Chatbots & Digital Assistants
PeopleSoft Roadmap
OpenSearch Dashboards

Proprietary Products

PTF Testing Grounds
Grants: LCD/Effort Reporting
Supplier Contracts: Authoring 
Lease Admin: GASB 87

Oracle PeopleSoft
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SpearMC Sessions
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2024 Training Calendar
Visit our 

website for 
additional 

details

Date Session Title

Jan 22 PeopleSoft 9.2 Query Basic & Intermediate for FSCM

Jan 23 PeopleSoft 9.2 Query Advanced for FSCM

Feb 19 PeopleSoft 9.2 Query Basic & Intermediate for Campus Solutions
Feb 20 PeopleSoft 9.2 Query Advanced for Campus Solutions

Date Session Title

Nov 4 PeopleSoft 9.2 Query Basic & Intermediate for HCM
Nov 5 PeopleSoft 9.2 Query Advanced for HCM
Nov 7 PeopleTools 8.59-8.61 OpenSearch Dashboards

Dec 10-11, 17-18 PeopleTools 8.59-8.61 System Administration: Maintenance and Troubleshooting

2025 Training Calendar

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
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Oracle Guided Learning provides guided 
processing, messages, task lists, and more to 
help you influence user behavior and 
reduce support tickets.

• Immediate productivity from day one
• Reduces Support and Training costs
• Easily configured and personalized
• Easily maintained and updated
• Learning and guidance in the flow of 

work, converging learning and business 
process docs 

• Deployment flexibility: with managed 
service and/or self-service options

• Initially developed to support Oracle 
SaaS Applications.  Now supports 
PeopleSoft.

In-application guidance to accelerate adoption

What is Oracle Guided Learning (OGL)
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Oracle’s Designated Partner
SpearMC is the OGL for PeopleSoft Value Add Reseller/Implementer

SpearMC Value Added Licensing Includes:
• Installation
• Proof of Concept Build of Guides 
• Best Practice Design Standards
• Training Workshop 
• OGL for PeopleSoft Special Interest Group with Quarterly Trainings
• Annual Assessment/Optimization

Ongoing Managed Services
• Access to OGL Starter Kit (pre-built content)
• Custom Content Delivery and Maintenance
• Upgrade and PUM companion
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Fast-track build of guides

 Pre-built guides that can be used 
out of the box or modified for 
customer specific branding, 
language or custom steps.
• Employee Self Service
• Manager Self Service
• Core Functions (Accounts 

Payable, Benefits Administration, 
Admissions)

SpearMC OGL – Starter Kit
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Fast-track build of guides

 Pre-built guides that can be 
used out of the box or 
modified for customer 
specific branding, language 
or custom steps.
• Employee Self Service
• Manager Self Service
• Core Functions (Accounts 

Payable, Benefits 
Administration, Admissions)

SpearMC OGL – Starter Kit
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Tony Schollum
Executive Director
Finance & Supply Chain Products

Corp. Technology Products | CTO Office

Kaiser Permanente

Panelist
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One of the U.S.’s Largest Integrated Health Systems

Me d ical 
School

1

Re se arch 
Staff

1 ,6 4 0

Re se arch 
Re ve nue
$ 3 4 4 M

 O p e rating  
Re ve nue
$ 9 5 .4 B

Re se arch 
Stud ie s
2 ,1 6 0

Peoplesoft FSCM = OneLink
Procu re  t o  Pa y

(Bu y 2 Pa y)
eProcurem ent
Purchasing
Inven tory & Cost Mgt
eSupplie r Porta l
Se rvice s Procurem ent
Accounts Payab le
eSe ttlem ents
Trave l and  Expenses
Sourcing
Supplie r Contract Mgt

Re cord  t o  Re p or t
Treasury
Gene ra l Ledge r
Gran ts
Accounts Rece ivab le
Billing
Contracts
Tim e  Reporting

Acq u ir e  t o  Re t ir e
Asse t Managem ent
Lease  Managem ent
Project Costing
Com m itm ent Control

Fin . Da t a  
Wa re h ou se  (FDW)

Reporting / Analytics
Cognos

PeopleSoft FSCM 9.2 
with a Finance Data Warehouse 

(FDW) and “Edge” apps
PeopleTools 8.60, 

Image 43, Oracle 19c Database

248,000 Users
900,000 Jobs Processed/Month
40,700 Support Tickets/Month

OGL at Kaiser Permanente
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OGL at Kaiser PermanenteFeature Description Usage
Process Guides Visually walk users through a process, providing step- by-step guidance, to help through a task. For example, 

guide users through the process of submitting an expense report and enforce correct fields are completed. 
They can consist of the primary guide and guides that branch off from it.

339

Smart Tips Provide context-sensitive help, hover text, or supplemental information to form fields, buttons, labels, and 
other UI elements 56

Message Guides 
(Splash Tips)

Broadcast message announcing new features and functions, welcome new users and inform them of 
upcoming events. Message Guides can appear automatically to specific users, and for a given duration. For 
example, telling users about a new application and provide a video users can watch to learn more

53

Display Groups Organize and present content in the OGL information icon by using the display group contact by 
module/process area or any other suitable category

190

Task Lists Group process guides together into clear task list informing users in what order they need to complete 
processes. 5

Miscellaneous Supports  the creation of product tours, rich media guides, beacons, invisible Smart Tips and links to 
additional content

Analytics Allows clients to filter and report on OGL metric information. For example, to report on usage of the OGL 
content and other linked content

Launchers Automatically launch OGL items based on where the users is in the application and what screen element they 
interact with. For example, launch a process guide or message whenever a user creates a requisition. This 
informs the user of policy changes or compliance actions 13

OGL at Kaiser Permanente
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OGL at Kaiser Permanente
How do we Measure Success?

• Monthly tracking and trending of:
• Guides used
• Guides viewed
• Unique Users (Employee and Supplier)
• Top Trending Guides (Employee and Supplier)
• Unique Flash Tips and Smart Tips viewed
• Support and Training Links selected
• Task List Usage

OGL at Kaiser Permanente
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OGL at Kaiser Permanente - Dashboard
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OGL at Kaiser Permanente - Dashboard
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 Mom of 3
 Over 34 years at Hennepin County, MN
 10 years of PeopleSoft experience
 Love the outdoors and crafting
 Love to share our knowledge and experiences to 

help others

Pam Ingram, Financial Manager
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Technical Footprint @ Hennepin County, MN

 OCI
 Tools 8.60.13
 FSCM 9.2.47 (upgrading to 50 in November)
 HCM 9.2.48
 Other

 PHIRE
 Pathlock
 Supplier & Customer Portal
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Current state 

 In production today:
 Smart Tips: 5
 Process guides: 15
 Hotspots: 8
 Message: 1
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Stats



 It’s an investment, plan well and reap the benefits
 Allow yourself time
 Understand your architecture and make sure your system administrator is 

working with your team and SpearMC
 Use a small group to learn the product and have working sessions weekly
 Host focus groups to get feedback from users on how you plan to roll it 

out

Lessons learned – Advice - Tips
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Panelist

Zena Bjorgen
Learning and Facilitation Administrator, 

Information Technology
SAMARITANS PURSE

zbjorgen@samaritan.org



• Im p le m e n t e d  OGL s in ce  
Ap r il 2023 in  Pe op le Soft  
HCM.

• 2210 Act ive  Use r s

• 270 Act ive  Gu id e s

• In clu d in g Proce sse s , 
Me ssa ge s , Sm a r t  Tip s , 
a n d  Lin ks  gu id e s



PANEL QUESTIONS
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Questions – Tactical/Administration

 How has user adoption gone?  What is the state of OGL at your 
organization? What feedback are you getting from your users?

 How do you staff for OGL Administration and Development? How do you 
solicit feedback about OGL and decide on future development or general 
use?
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Questions – Training and Change Management

 How has OGL changed your organization’s view on traditional training (or 
has it)?  Have you seen a decrease in traditional training 
documentation/authoring?

 Have you used OGL as part of your Organizational Change Management 
strategies?  How?
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Questions - Support

 Have you seen a reduction in support tickets (on a broad scale or on a 
more granular/specific bug level)? 

 How do you integrate OGL into your support structure/organization?
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Questions - Roadmap

 Are there features that you are looking forward to in the OGL roadmap (or 
wish were there)?

 Do you plan to use OGL for other applications beyond PeopleSoft?



ABOUT OGL



October 28 – 31, 2024PeopleSoft RECONNECT Dive Deep 2024

35

What is a Digital Adoption Platform



October 28 – 31, 2024PeopleSoft RECONNECT Dive Deep 2024

36

A d igital ad op t ion p lat form (DAP) is  no- c od e  software  that  integrate s  c omp le te ly 
with ap p lic at ions  in ord e r to he lp  the  use r le arn the  ap p lic at ion. Digital ad op t ion 
p lat forms  use  in- ap p  guid anc e  suc h as  walkthroughs , task lis t s , smart  t ip s , se lf- he lp  
menus , and  more  to guid e  the  use r through eve ry asp ec t  of an ap p lic at ion. This  
emp owers  organizat ions  to find  t rue  ROI of the ir inte rnally- used  software  
ap p lic at ions  and  d igital t ransformat ion, onb oard  use rs  and  c us tomers  to the ir 
c us tom ap p s , und e rs tand  how emp loyees  and  use rs  are  ad op t ing and  engaging with 
ap p lic at ions , and  c reate  a  more  intuit ive  te c hnology exp e rienc e  for the ir emp loyees , 
c us tomers , and  use rs .

What is a Digital Adoption Platform
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Real Time Faster time to 
productivity 

Analytics1 2 3
Real time guides 
that show users 
how to enter 
transactions that 
may be complex or 
rarely used in the 
system

Allows for training 
as you go.  Learn 
how to do things at 
the time rather than 
learning the just in 
case situations

Find out what 
guides are being 
used and what 
transactions users 
are needing guides 
to get through

What is Oracle Guided Learning (OGL)
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Oracle Guided Learning delivers immediate 
value throughout the entire life cycle and 
provides benefits that enable you to focus 
on your priorities

• Immediate productivity from day one
• Reduces adoption costs over software 

term
• Easily configured and personalized
• Easily maintained and updated
• Learning and guidance in the flow of 

work, converging learning and business 
process docs 

• Deployment flexibility: with managed 
service and/or self-service options

• Initially developed to support Oracle 
SaaS Applications.  Now supports 
PeopleSoft.

In-application guidance to accelerate your Oracle enablement
What is Oracle Guided Learning (OGL)
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Manage Change Communications around upgrades, 
process, and policy changes

68%

of employees prefer 
to learn at work

58%

of employees prefer to 
learn at their own pace

49%

of employees prefer to 
learn at the point of need

Users enabled through just-in-time, context-
sensitive learning that is personalized for each role 
and your organization

Fewer support calls and lower costs  - analytics to 
consistently optimize usage/adoption

Accelerate time-to-competency during 
implementation, onboarding, and role changes

Ensure compliance by maintaining guided material 
to only display the most current 
processes/procedures

What is Oracle Guided Learning (OGL)
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The Oracle Guided Learning 
application includes a 
Content Editor and Analytics.

• Each Content Item is shown 
as Tile (e.g. One tile = One 
Guide in PeopleSoft)

• Content is linked to a 
PeopleSoft environment. 
One OGL application can 
manage all PeopleSoft 
environments.

• Content is Published from a 
development environment 
into a “production” 
environment (could be a 
Non-Prod Training 
Environment).

• Steps are captured with a 
number of options 
embedded

What is Oracle Guided Learning (OGL)
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The Oracle Guided Learning 
application includes a 
Content Editor and Analytics.

• Dashboards provide real 
time Analytics into the use 
of the OGL guides

• Can be narrowed based 
on specific guide(s), Date 
Range, or User

• Provides PeopleSoft 
Administrators ability to link 
support tickets to training 
guides (lacking or 
insufficient)

What is Oracle Guided Learning (OGL)
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Step Guides

• A Step-by-Step guide that 
walks a user through a 
process.  Built in by default

• Replicates “See It!”

• Replicates “Print It!”

• Adds “Email It” – Can be 
used by Support Personnel 
to send a guide to a user.

• URL’s can be captured and 
presented on an internal 
site

What is Oracle Guided Learning (OGL)



Contact me:

Session ID:

Questions?

Cameron McClurg
cameron@spearmc.com

P-049755





At Quest, you belong.
Swap stories, ask questions, find answers, and learn from 
other Oracle users.

Quest Helps:
Individuals

• Increase their personal 
knowledge, skills, and efficiency.

• Find answers and solve problems.

• Make better, informed decisions.

• Increase their sphere of 
professional influence and 
advance their careers.

Quest Helps:
Companies

• Become more efficient in their 
use and deployment of Oracle 
products.

• Transform their organizations and 
modernize their product 
planning.

• Recognize opportunities for 
efficiency gains and cost savings.

Learn more at questoraclecommunity.org/membership



Swap stories, ask questions, find answers 
and learn from the PeopleSoft community.

The PeopleSoft community offers:

At Quest, you belong.

Event Hubs
Browse 145 digital sessions from RECONNECT 23 or dig into other past 

conference content, organized by track or hot topic

Special Interest Groups
Take your pick of 30 informal PeopleSoft discussion groups including 

General Ledger, Payroll, Financials, Tech and a host of other hot topics, 

including dedicated industry groups.

Strategic Content Centers
Expand your PeopleSoft knowledge on Kibana, PICASO, PeopleTools, 

Selective Adoption and other hot topics

Learn more at questoraclecommunity.org/peoplesoft

Save the date:

RECONNECT Live! at 
BLUEPRINT 4D
June 10 – 13, 2025

The Venetian in Las Vegas, NV

Quest Experience Week 
PeopleSoft Day
December 10, 2024



JUNE 10 – 13, 2025
THE VENETIAN    |    LAS VEGAS, NV

LEARN MORE:
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