
First Financial Northwest Bank

A Fast, Lean Migration: 

PeopleSoft on the Cloud

104530

Cameron McClurg

Managing Director

SpearMC

cameron@spearmc.com

LI: cameron -mcclurg

June 4, 2020



Your Presenter:

Cameron McClurg
Managing Director
cameron@spearmc.com

ÁHometown: Seattle, WA

ÁMy Focus:  PeopleSoft and Hyperion/EPM, Oracle Cloud Infrastructure, 

Emerging Technologies and De-Customization
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Founded in 2004, SpearMC specializes in: 

About SpearMCAbout SpearMC

Á PeopleSoft Hosting on Oracle Cloud 
Infrastructure

Á PeopleSoft FSCM, HCM, SCM, Grants 
Healthcare Research

Á PeopleSoft and Tools Training

Á PUM Update & Testing Service

Á PeopleSoft Reseller since 2008

Á PTF and Test Automation

ÁOracle Hyperion and PBCS

ÁOracle Business Intelligence

Á PeopleSoft Managed Services

Certifications: PeopleSoft/PeopleTools, Oracle Cloud Infrastructure, 
Infrastructure as a Service (IaaS), Hyperion, Oracle Cloud EPM



Our History
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ÁDetermining Your Organizationõs Cloud Readiness

Á FFNWB Challenge

Á Cloud Infrastructure 101

ÁOracle Cloud Infrastructure
ÅServices needed for PeopleSoft
ÅPricing - Best Practices

Á FFNWB Solution ðSpearMCõsCloudShift Program

ÁMigrating PeopleSoft to OCI
ÅCloud Manager
ÅLift and Shift
ÅPeopleTools Updates 

Agenda
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Questions to ask yourself (and about your organization):

Are we:

ÁCloud First (and only)

Á5ƛǇǇƛƴƎ ƻǳǊ ǘƻŜǎ όǿƘŜǊŜ ƛǘ ƳŀƪŜǎ ǎŜƴǎŜΧύ

ÁOn Prem First
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Questions to ask yourself (and about your organization):

Lǎ ǘƘŜǊŜ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŀƭƛƎƴƳŜƴǘ ƻƴ ǿƘŀǘ ǘƘŜ άŎƭƻǳŘέ ƳŜŀƴǎΚ  

Is there common understanding of differences between Software as a 
Service vs Infrastructure as a Service?
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Questions to ask yourself (and about your organization):

What is the state of our disaster recovery plans? 
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Questions to ask yourself (and about your organization):

Can my organization easily spin up temporary databases for testing or 
evaluation?  

How do we evaluate the latest tools features or functionality?

https://www.youtube.com/user/PSFTOracle/featured
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https://www.youtube.com/user/PSFTOracle/featured


Challenge Presented:

FFNWBõs previous financial accounting software (SaaS) provided 
limited options to support the growing needs of the company. It was 
slow, lacked security and functionality, and left their team unable to 
enhance the system or add new features. 

Case Study
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ά/ƭƻǳŘέ млм



Cloud Infrastructure 101
ά/ƭƻǳŘέ млм
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ά/ƭƻǳŘέ млм

IT Budgets: 

ÁCloud Spending is accelerating:
Å2018:  19% of IT Budgets spent on Cloud
Å2022:  28% of IT Budgets will be spent on the Cloud

ÁThe largest cloud shift before 2018 was in SaaS 

ÁPost 2018, the largest shift in dollars will be in Infrastructure 

Á4-5 year cycles mean hardware renewals within the next few years 
will create an inflection point for IT Organizations.

https://www.informationweek.com/cloud/it-budgets-traditional-still-bigger-than-cloud-/d/d-id/1332848 13

https://www.informationweek.com/cloud/it-budgets-traditional-still-bigger-than-cloud-/d/d-id/1332848


Typical Problems with Capacity Planning
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Example: PUM maintenance 
or Tools Patching/Upgrade



/ƭƻǳŘ 9ƭŀǎǘƛŎƛǘȅ ŀƭƭƻǿǎ ŦƻǊ άwƛƎƘǘ {ƛȊŜέ

Á5ƻƴΩǘ ƻǾŜǊ ŎƻƳƳƛǘ ƻǊ άōǳƛƭŘ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜέ

ÁRight Size based on currentneeds

ÁMonitor, Assess, Expand

ÁNecessary for a true ROI on your move to the cloud
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Oracle Cloud 
Infrastructure



Oracle Cloud Infrastructure
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OCI - Compute
Central Service within OCI

ÁTwo main groups: VM or Bare Metal

ÁWide range of options for Performance, 
Price, Scalability and High Performance

ÁImage = Windows or Linux

ÁShape = Defines Processing Power
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OCI ςCompute ςElasticity in Action
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OCI ςCompute ςElasticity in Action
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OCI - Storage

Different types of storage for different 
use cases.  Performance vs. Cost

ÁBlock Storage = Like Mounted Drives 
(wide range of performance)

ÁObject Storage = Archive/Backup, 
lower cost

ÁFile Storage = File/Folder Systems 
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OCI - Database

Oracle Database Service provides 
automated customer managed services 
available in different configurations.

ÁDBaaS on VM, Bare Metal, or Exadata

ÁBYOL = Port your on prem Oracle 
database license to OCI

22



OCI ςComparison to On-Prem ςSame/Similar

On-Prem OCI

Servers Compute Instance

Mounted Drives Block Volume

Database DB Service or Bring Your Own License

Backup Storage Object Storage

Load Balancing Load Balancing
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OCI ςComparison to On-Prem ςOCI Only

OCI

Virtual Cloud Network

Containers

Fast Connect

Regions/Availability Domains
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OCI ςRegions
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Oracle Cloud Infrastructure ςHow to Buy
ÁPay as you Go
ÅNo Minimum Terms, Pay in 

arrears
ÅSpin Up, Spin Down
ÅNo discounting

ÁMonthly Flex
ÅUniversal Credit Model
ÅDiscounts
ÅMonthly commitment Level 

(>$1k)

https://cloud.oracle.com/cost-estimator
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Combine for Maximum 
Pricing Efficiency.  Commit to 
enough for max discounting, 
but buy less than you need.

https://cloud.oracle.com/cost-estimator


Proposed Solution:
SpearMC recommended our PeopleSoft on OCI: CloudShift Program 
to fast track their move to the cloud. This new solution includes 
scalable computing power and storage, disaster recovery and 
network -to -network security.

Case Study
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SpearMC CloudShiftIncludes:
Á Needs Analysis, Planning, Sizing, Pricing

Á Lift and Shift (or Move and Improve)

Á Hosting

Á Cloud Manager Configuration

Á Full Lifecycle Management



Case Study
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4 Month Project!

ÁOCI Tenancy Creation

ÁDemonstrations and Training

ÁRequirements Gathering and Mapping to 100% Delivered 
Functionality

Á Included Configurable Enhancements

ÁDR Strategy

ÁNetwork Connectivity

ÁUneventful Go Live



Case Study
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Results Achieved 

ÁTime-saving consolidated reporting with automatic tracking of 
intercompany payables and receivables

ÁA streamlined approval process

ÁStringent internal controls

ÁEnhanced reporting capabilities with multi -dimensional analysis

Á Improved system performance and scalability

ÁContinuous patching and enhancements via PeopleSoft Cloud 
Manager



Case Study
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Managed Services

Á100% of Users interaction is with Home Pages, Tiles, Nav Collections 
and WorkCenters.  Users have never heard of òbreadcrumbséó

ÁSLA-driven System Administration with Proactive Patching and 
Maintenance

ÁSLA-driven Functional Support with Proactive Best Practice Security, 
Functionality and Configurable Enhancements

Á IT Help Desk Partnership Model



Building PeopleSoft on OCI ςDifferentiators

ÁPeopleSoft Cloud Manager

ÁEnd to End Warranty on Availability, Performance and Manageability

ÁPaaS toolsets

ÁLeverage Database Service
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Building PeopleSoft on OCI ςCloud Manager

33



Building PeopleSoft on OCI ςCloud Manager

²Ƙŀǘ ƳŀƪŜǎ tŜƻǇƭŜ{ƻŦǘ /ƭƻǳŘ aŀƴŀƎŜǊ ǘƘŜ άYƛƭƭŜǊ !ǇǇΚέ

ÁPeopleSoft Environment Lifecycle Automation

ÁNo big downloads of images.  A subscription pushesupdates to you.

ÁTemplates ςCreate Shapes (servers, clients)

ÁConnect to Target Environments (Cloud Manager manages the 
connection)

ÁPUM Dashboard

ÁDisaster Recovery, Reporting DB, Archive databases
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Building PeopleSoft on OCI ςCloud Manager
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Building PeopleSoft on OCI ςCloud Manager

ÁPeopleTools Patching/Upgrade
ÅDownloads automatic

ÅPatch Existing
Or

ÅCreate new environment
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Building PeopleSoft on OCI ςCloud Manager
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Building PeopleSoft on OCI ςCloud Manager

38

Check the 
Appendix



cameron@spearmc.com

104530


