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Session Overview
Looking for smarter, more efficient ways to track and manage grants?

Whether you’re currently using PeopleSoft or planning your move to Oracle Cloud, this 

session will help you get the most from your grants management investment.

If you’re on PeopleSoft and haven’t yet implemented Grants—or you’re already using 
it but want to optimize your setup—you’ll gain a clear overview of PeopleSoft Grants 

Management, including key capabilities and the latest enhancements you won’t 

want to miss.

If Oracle Cloud is part of your roadmap or you’re in the midst of an implementation, 

we’ll walk through Oracle Cloud Grants Management within Project Portfolio 

Management (PPM), exploring how it supports the full lifecycle of project and grant 

funding.

Finally, we’ll bring it all together with a side-by-side comparison of PeopleSoft and 

Oracle Cloud Grants, highlighting critical differences, new opportunities, and insights 

to guide your organization’s planning and decision-making for the future.
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SpearMC Now Part of Mythics
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SpearMC Strategy: Positioning with Oracle

Apps Unlimited

Tech Reps

PeopleSoft Product 
Strategy

CSS and 
Oracle 

University

PeopleSoft & Oracle
Application Licensing

Oracle Cloud Infrastructure
& Platform Technologies

Training, 
Oracle Guided Learning, 

Subcontracting Opps

PeopleSoft Roadmap,
Application Functionality
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Products and Services
HEALTHCARE | HIGHER ED | FINANCIAL SERVICES | PUBLIC SECTOR

Managed Services PeopleSoft Expertise PeopleSoft Training PeopleSoft Products Oracle Cloud

PeopleSoft 
Administration

PeopleSoft 
Functional Support

PeopleSoft Infrastructure

PeopleSoft Development

Financials and 
Supply Chain

Human Capital 
Management

Campus Solutions

Enterprise Performance 
Management

All-Access Learning Pass

Live Private Training

Oracle Guided Learning

Public Training Classes

Segregation of Duties

Grants Labor 
Cost Distribution

OGL Starter Kit

PTF Testing Grounds

PeopleSoft to 
Cloud Migration

Oracle Fusion 
Cloud Training

Oracle Cloud 
Infrastructure

Cloud Learning 
Subscriptions

ORACLE CONTRACT VEHICLES

Oracle Public Sector Addendum  | Texas DIR  | University of Texas System | E&I for Higher Education | CSU / Univ of CA / CCC | State of New York
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PeopleSoft Training Opportunities

Learn from an Oracle University Partner

PeopleSoft Public Training Classes

You will gain Powerful, Practical Learning Experiences covering PeopleTools, Financials 
and Supply Chain Management, Human Capital Management, PeopleSoft Campus 
Solutions:

▪ PeopleTools: System Administration, Fluid Development, Security, PeopleCode
▪ Bootcamps: FSCM, HCM, PeopleTools
▪ Reporting: Query, PTF, BI Publisher, PeopleSoft Insights
▪ FSCM: Fluid Approvals & Delegations, Expenses, Procurement & 

Supplier Contract Management
▪ HCM:  Core HR, Payroll, Benefits
▪ Campus Solutions: Advisement, Admissions, Registration, 3C’s

Visit our website or scan 
the QR code for a full 
listing of available 
public courses and free 
webinars
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Agenda

 Latest Versions

Overall Comparison

 Business Process Comparison

 Summary

Concluding Thoughts 

Q&A
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POLL QUESTION #1

We are currently using PeopleSoft 

Grants Management:
 Yes

 No  

 No, Planning to implement
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POLL QUESTION #2

We are currently using Oracle Cloud 

Grants Management:
 Yes

 No  

 No, Planning to implement
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Latest versions available:

PeopleSoft: 9.2 / Image 54 / Tools 8.61.12

Oracle: 25C
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COMPARISON BY BUSINESS PROCESS / 

KEY CAPABILITIES 
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Overall Comparison

Capability PeopleSoft Grants Oracle Cloud Grants Management

Overall
Standardized Business 

Process

Yes Yes

Since Source of Truth 

with Real Time 

information

Yes Yes
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Business Process:  PeopleSoft Overall 
Comparison

PeopleSoft’s Grants 

Management solution 

manages the full life cycle 
of research administration, 

including proposal 

generation, transitioning 

proposals into awards, 

award tracking, facilities 

and administration 
processing, comprehensive 

bill generation, and flexible 

financial reporting.
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Business Process:  Oracle Overall 
Comparison
Oracle Grants Management Cloud allows you to manage the complete post 

award process, from initial funding to close out.  Oracle Grants Management 

Cloud is built in strategic connection with Oracle Project Portfolio 

Management Cloud.  

Oracle PPM Cloud Products
• Oracle Project Financials Cloud
• Oracle Project Contract Billing Cloud

• Oracle Grants Management Cloud

• Oracle Project Resource Management Cloud
• Oracle Project Management Cloud

• Oracle Task Management Cloud

• Oracle Transactional Business Intelligence for 

Projects Cloud
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Business Process:  Pre-award / Proposal

Capability PeopleSoft Grants Oracle Cloud Grants Management

Business Process
Pre-award/Proposals Yes No

Seamless Transition 

from Pre-Award to Post 

Award

Yes Partial - create awards from 

predefined templates, or using 

standard web services and open 

interfaces
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Business Process:  PeopleSoft Pre-award / Proposal 

/ Award Generation
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Business Process:  PeopleSoft Pre-award / Proposal 

/ Award Generation
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Business Process:  PeopleSoft Pre-award / Proposal 

/ Award Generation
PUM 53
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Business Process:  Oracle Pre-award / Proposal / 

Award Generation

You can also import awards, 

award projects, award funding, 

and other award details from 

third-party applications into the 

Awards work area by using the 

Import Awards macro-enabled 

Excel workbook template and 

running a few scheduled 

processes. The Excel template is 

part of the External Data 

Integration Services for Oracle 

Cloud feature.
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Business Process:  Award / Project Setup

Capability PeopleSoft Grants Oracle Cloud Grants Management

Business Process
Ability to define Award 

demographics 

including type and 

purpose, keywords, 

CFDA/ALN numbers, 

terms and conditions, 

attributes, etc.

Yes Yes

Ability to have one to 

many and many to 

one funding structures

Yes Yes
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Business Process:  PeopleSoft Award / Project Setup
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Business Process:  PeopleSoft Award / Project Setup

Award –> Project(s) –> Activity(s) -> 

Transactions
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Business Process:  PeopleSoft Award / Project Setup

Award –> Project(s) –> Activity(s) -> Transactions
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Business Process:  PeopleSoft Award / Project Setup

Supplemental Data functionality that allows customers to “create” 

new fields as needed

Limited number of fields available in different formats

• Text

• Date/Time

• Numeric/Signed Number

• Yes/No

• Codes (with drop down list)

Do not need technical support to create

Available at the Award and the Project (also Contract Header/Line)

Can indicate if the field is required

Logic can be built to display fields on the Supplemental Data page 

only when appropriate (e.g. when Award Type is CON)
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Business Process:  PeopleSoft Award / Project Setup

FFATA Reporting:  Subject to FFATA and 
Rationale
FH Origin Date – replaces NIH Start Dt
Type of Follow-up
Conversion created to move these 
values stored on the Attribute to 
Supplemental Data tables  
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Business Process:  Oracle Award / Project Setup
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Business Process:  Oracle Award / Project Setup
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Business Process:  Oracle Award / Project Setup

Use the Award 
flexfield in 
the Additional 
Information region to 
capture and track 
award attributes that 
are specific to your 
organization.
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Business Process:  Oracle Award / Project Setup
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Business Process:  Oracle Award / Project Setup
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Business Process:  Oracle Award / Project Setup

Award –> Project(s) –> Task(s) -

> Transactions
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Business Process:  Expense Monitoring with Indirect 

Overhead / Burdening

Capability PeopleSoft Grants Oracle Cloud Grants Management

Business Process

Indirect 

Overhead/Burdening 

including Rate 

Adjustments

Yes – F&A and Rate 

Set/Rate Plans (also 

Retroactive F&A and 

Variance Pricing)

Yes – Burden Schedule, can 

recalculate burden

Soft and hard stops on 

transactions

Yes – Commitment 

Control

Yes – Budgetary Control

Labor Integration Yes – Time and 

Labor, Third Party 

Integration

Yes – Labor Distribution
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Control Options:
• Control

• Tracking with 
Budget

• Track without 

Budget
• Control Initial 

Document

Tolerances

Dates

Status

Business Process:  PeopleSoft Expense Monitoring 

with Indirect Overhead / Burdening
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Business Process:  PeopleSoft Expense Monitoring 

with Indirect Overhead / Burdening

PeopleSoft Time and Labor

The system brings labor costs into PeopleSoft 

Project Costing whenever a user needs estimates 

for billing. To do this the system uses tables, 

enterprise integration points, and other processes 

that are delivered with PeopleSoft Project 

Costing and PeopleSoft Time and Labor. 

Third-Party Data Integration

A delivered transaction interface exists that can 

be used to load payroll details from third party 

systems.
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Business Process:  Oracle Expense Monitoring with 

Indirect Overhead / Burdening

Indirect Cost

• Automatically 

apply and 

report on 

indirect cost

• Calculate, 

apply, adjust, 

account, and 

invoice indirect 

costs at 

institution, 

department, or 

award-specific 

rates
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Business Process:  Oracle Expense Monitoring with 

Indirect Overhead / Burdening
Control level:

• Absolute: Stops transaction processing if 

there are insufficient funds after the 

tolerance.

• Advisory: Provides a warning if there are 

insufficient funds after the tolerance.

• Track: Provides no notifications or warnings 

about insufficient funds. This control level is 

used to report on funds consumption with 

no impact on the transaction lifecycle.

• None: Provides no budgetary control 

validation. Funds aren't reserved and 

transactions aren't tracked. This control level 

is often used with supplemental rules.

Tolerance: The acceptable amount or 

percentage over the budget amount. A warning 

appears when the tolerance is exceeded.

Override: An option to continue if budgetary 

control fails due to insufficient funds based on 

funds available by period and account, or 

because the budget period is closed.

Supplemental rules: Exceptions to the control level 

and tolerance settings.
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Business Process:  Oracle Expense Monitoring with 

Indirect Overhead / Burdening
Labor distribution administrators and labor distribution accountants can use the Labor 

Distribution capabilities for a rule-based distribution of payroll costs to a project, award, or 

general ledger account. The core object of a labor distribution is the Labor Schedule. 

Using labor schedules, you can: 

• Specify a time period and percentage to distribute a person's labor cost to a project, 

award, or general ledger account combination.

• Import and distribute payroll data from any source system.

Note: This feature is available for both sponsored and non-sponsored projects.
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Business Process:  Billing and Revenue Recognition

Capability PeopleSoft Grants Oracle Cloud Grants Management

Business Process

System Invoicing and 

Letter of Credit

Yes Yes

System Revenue 

Recognition

Yes Yes

Collections Yes Yes



October 27 – 30, 2025PeopleSoft RECONNECT Dive Deep 2025

Business Process:  PeopleSoft Billing and Revenue 

Recognition
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Business Process:  PeopleSoft Billing and Revenue 

Recognition
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Business Process:  Oracle Billing and Revenue 

Recognition

Grants Billing

• Bill using a letter of credit or 

standard invoice format

• Predefined SF270 format
• Can have a different template 

for each type of billing
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Business Process:  Oracle Billing and Revenue 

Recognition

Revenue

• Recognize revenue based on 

multiple methods such as 

incurred, as-billed and milestone

• Review summary revenue by 

contract/award and project
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Business Process:  Oracle Billing and Revenue 

Recognition
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Business Process:  Close Out and Other

Capability PeopleSoft Grants Oracle Cloud Grants Management

Business Process

Award Close Out Yes Yes

Other Integrations: 

        Capitalize Projects

Yes Yes
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Business Process:  PeopleSoft Close Out and Other
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Business Process:  Oracle Close Out and Other
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Business Process:  Reporting

Capability PeopleSoft Grants Oracle Cloud Grants Management

Discussions and 

Analytics/Visualizations 

and other reporting

Yes – Pivot Grids, Fluid 

Homepages, 

Kibana/Insights 

Dashboards, Fluid 

Discussions

Yes* – Delivered visualizations and 

analytics, Oracle BI, Oracle Social 

Network

Exception Management Yes – WorkCenters, 

Alert and Notifications

Yes - Extensible work areas and watch 

lists alert users to items requiring their 

attention, while providing quick and 

easy access to all relevant information 

about awards, costs, revenue and 

invoices when those details are 

required.
*Oracle Social Network has been retired (24C) and is no longer available
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Business Process:  PeopleSoft Reporting
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Business Process:  PeopleSoft Reporting
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Business Process:  PeopleSoft Reporting

Grants WorkCenter is designed to help grant users quickly identify 

and act to resolve key process exceptions across grants post award 

functions so that grants in need of attention can be quickly 

spotlighted and addressed.
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Business Process:  PeopleSoft Reporting

Insights now within WorkCenters
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Business Process:  PeopleSoft Reporting



October 27 – 30, 2025PeopleSoft RECONNECT Dive Deep 2025

Business Process:  PeopleSoft Reporting



October 27 – 30, 2025PeopleSoft RECONNECT Dive Deep 2025

Business Process:  PeopleSoft Reporting
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Business Process:  PeopleSoft Reporting
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▪ Available starting in 
PeopleTools 8.58, Kibana 
(now Open Search 
Dashboards) is a 
reporting and analytics 
tool that enables 
customers to build fast 
performing 
visualizations of data 
against PeopleSoft data 
that has been indexed in 

elastic search.  

Business Process:  PeopleSoft Reporting
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Business Process:  PeopleSoft Reporting
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Business Process:  PeopleSoft Reporting
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Business Process:  PeopleSoft Reporting
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Business Process:  PeopleSoft Reporting
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Business Process:  Oracle Reporting

▪ View Important Dates
▪ Projects Ending
▪ Draft Awards – Awards validated 

but the related contract is not 
active

▪ Certifications Expiring
▪ P.I. Assignment Ending

▪ Award Project Graph:  
▪ Name & Budget Amount
▪ Total time vs Amount Spent
▪ Overspending highlighted in red
▪ Hover or drill to get more 

information about the award

▪ Unallocated Funding 
Amount
▪ Drill to complete 

allocation
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Business Process:  Oracle Reporting
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Business Process:  Oracle Reporting
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Business Process:  Oracle Reporting
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Business Process:  Oracle Reporting
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Business Process:  Oracle Reporting
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Business Process:  Oracle Reporting 20C

▪ Social Link
▪ Use the Social link in the awards 

work area to have conversations 
with award stake holders on award-
related issues.

▪ Conversations are online discussions 
that include messages, comments, 
and documents. The conversation 
participants give their views, provide 
information, and upload documents. 
Information is shared as if everyone 
were working together in the same 
room.
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Business Process:  Workflow

Capability PeopleSoft Grants Oracle Cloud Grants Management

Business Process

Workflow Yes – Approval 

Framework 

(proposal, billing, 

etc., can also use 

with custom pages)

Yes
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Business Process:  PeopleSoft Workflow

Grants Specific Workflows
▪ Proposal Component Approval Process 

(Worklist/E-mail)*
▪ Proposal Status Notification (E-mail)
▪ Protocol Approval (Worklist/E-mail)**
▪ Protocol Notification (E-mail)
▪ Protocol Batch Notification (E-mail)
▪ Milestone Notification (E-mail)

Related Workflows
▪ Requisition/PO/Voucher Approval
▪ Expense Reports
▪ Invoice Approval
▪ AF Workflows with Custom Pages/Processes*In Image 31, the Grants proposal approvals were enhanced to use the Approval Workflow 

Engine (AWE). It is available from the Fluid Approvals tile.
**Note: The Grants Protocol Approval Workflow feature is no longer supported in PeopleSoft 

FSCM image 31.
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Business Process:  Oracle Workflow

Workflows in Oracle Project Portfolio Management Cloud

Depending on 

the Workflow, the 

workflow 

notification may 

include:  

• Approve or 

Reject 

• Non-action 
(Information 

Only)

▪ Project Status Change

▪ Invoice Approval

▪ Task Notification

▪ Financial Plan Version Approval

▪ Expenditure Item Adjustment

▪ Expenditure Item Adjustment Request 

Notification

▪ Project Manager Daily Digest

▪ Project Enterprise Resource Availability 

Change

▪ Change Orders Notification

▪ Deliverable Notification

▪ Issue Notification

▪ Issue Action Items

▪ Adjusted Resource Assignment Schedule 

Notification

▪ Adjusted Resource Assignment Schedule 

Notification

▪ Resource Staffing Option

▪ Resource To Date

▪ Request Proposed Resource Approval

▪ Proposed Resource Approval or Rejection 

Notification

▪ Submitted Resource Request Notification

▪ Assignment Adjustment Approval
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Business Process:  Oracle Workflow
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Business Process:  Support and Usability

Capability PeopleSoft Grants Oracle Cloud Grants Management

User Experience Delivered UX toolkit, 

Approvals and Key grants 

pages Fluid enabled 

Consistent with other Oracle 

Cloud applications

Continual 

Enhancements

Pull Push

Infrastructure Options for On Prem or 

Cloud infrastructure 

providers

N/A (Cloud only)

Extensions PeopleTools Framework Oracle Platform as a Service

Vendor support My Oracle Support My Oracle Support

Backend Data 

Management

Client maintained My Oracle Support
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SUMMARY
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What Mythics thinks is great about PeopleSoft Grants 

 Integrated pre and post award full life cycle solution that provides a 
standardized, single source of truth

 Release of new features via PUMS Images, each organization can 
choose implementation schedule

Many frameworks available to tailor the user experience

 Ability to customize when configuration doesn’t allow to address a 
requirement 

Many powerful reporting tools including Insights Dashboards
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What Mythics thinks is great about Oracle Cloud 
Grants 

 Integrated post award solution that provides a standardized, single 
source of truth

 Delivered visualizations and analytics

 Automatic push of releases (with ability to enable or disable new 
features)

 Flexible configuration to allow managing and reporting on various 
types of grants and sponsor requirements

 Built in controls and exception processing

 Accessible from any device
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CONCLUDING THOUGHTS
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THANK YOU!



Contact me:

Session ID:

Jessica Mann

Senior Consulting Sales Director

Mythics

jmann@mythics.com

P-051824

mailto:jmann@mythics.com


Click on the session rating form 

link located in the chat box to 

complete a brief survey
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Appendix
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SpearMC Sessions at Reconnect

Date Time (ET) Session Title Presenters Session #

October 28 1:45 PM
Training, Policy Management and Change 

Management Made Easy with Oracle Guided Learning
Cameron McClurg P-051593

October 29 11:15 AM
Fluid Performance Management: Tips, Tricks & Best 

Practices
Logesh Balasubramaniam P-051596

October 29 12:30 PM
From Data to Decisions: Making the Most of 

PeopleSoft HCM Insights
Gary Dranikoski

Logesh Balasubramaniam
P-051843 

October 29 1:45 PM
AI-Powered Cloud: What’s New in Oracle OCI and 

PeopleSoft
Joe Finlinson

Cameron McClurg
P-051594

October 29 1:45 PM
Optimize Student and Employee Journeys with the 

power of Activity Guides
Logesh Balasubramaniam P-051597

October 30 1:45 PM
PeopleSoft Match Exception Collaboration Center - 

Real World Lessons Learned!
Randall Johnson
Gary Dranikoski

P-051437

October 30 1:45 PM
PeopleSoft vs. Oracle Fusion Cloud: A Side-by-Side 

Look at Grants Management
Jessica Mann P-051824
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2025 – 2026 Training Calendar

November 2025 Class Schedule

Visit our website for more information

Date Session

Nov 3 PeopleSoft 9.2 Query Basic & Intermediate for Campus Solutions

Nov 4 PeopleSoft 9.2 Query Advanced for Campus Solutions

Date Session

Jan 7 PeopleSoft 9.2 Query Basic & Intermediate for FSCM

Jan 8 PeopleSoft 9.2 Query Advanced for FSCM

Jan 13-15 PeopleTools I & II Accelerated

Jan 20-21 PeopleCode I & II Accelerated

Jan 28-29 PeopleSoft Insights with OpenSearch Technologies

January 2026 Class Schedule

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
https://spearmc.com/events/peoplesoft-9-2-query-basic-intermediate-for-campus-solutions/
https://spearmc.com/events/peoplesoft-9-2-query-advanced-for-campus-solutions/
https://spearmc.com/events/peoplesoft-9-2-query-basic-intermediate-for-fscm/
https://spearmc.com/events/peoplesoft-9-2-query-advanced-for-fscm/
https://spearmc.com/events/peopletools-i-ii/
https://spearmc.com/events/peoplecode-i-ii/
https://spearmc.com/events/peoplesoft-insights-with-opensearch-technologies-2/
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2026 Training Calendar

Visit our website for more information

February 2026 Class Schedule
Date Session

Feb 2-3 PeopleTools – Application Engine

Feb 9 PeopleSoft 9.2 Query Basic & Intermediate for HCM

Feb 10 PeopleSoft 9.2 Query Advanced for HCM

Feb 10 HCM Bootcamp – Core HR

Feb 11 HCM Bootcamp – NA Payroll

Feb 12 HCM Bootcamp – Benefits Administration

Feb 12-13 Oracle SQL & SQR for PeopleSoft

Feb 17 PeopleSoft Maintenance Tools & Strategies

Feb 18-19 PeopleTools Integration Broker Configure & Administer

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
https://spearmc.com/events/peopletools-application-engine/
https://spearmc.com/events/peopletools-application-engine/
https://spearmc.com/events/peopletools-application-engine/
https://spearmc.com/events/peoplesoft-9-2-query-basic-intermediate-for-hcm/
https://spearmc.com/events/peoplesoft-9-2-query-advanced-for-hcm/
https://spearmc.com/events/hcm-bootcamp-core-hr/
https://spearmc.com/events/hcm-bootcamp-core-hr/
https://spearmc.com/events/hcm-bootcamp-core-hr/
https://spearmc.com/events/hcm-bootcamp-na-payroll/
https://spearmc.com/events/hcm-bootcamp-na-payroll/
https://spearmc.com/events/hcm-bootcamp-na-payroll/
https://spearmc.com/events/hcm-bootcamp-benefits-administration/
https://spearmc.com/events/hcm-bootcamp-benefits-administration/
https://spearmc.com/events/hcm-bootcamp-benefits-administration/
https://spearmc.com/events/oracle-sql-sqr-for-peoplesoft/
https://spearmc.com/events/peoplesoft-maintenance-tools-strategies/
https://spearmc.com/events/peopletools-integration-broker-configure-administer/
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2026 Training Calendar

Visit our website for more information

March 2026 Class Schedule
Date Session

Mar 3 PeopleTools – Activity Guides

Mar 5 PeopleTools Security (Functional) for FSCM & HCM

Mar 9-10 PeopleTools Security (Technical)

Mar 11-12 PeopleTools – Fluid UI Development

Mar 17-20 PeopleTools System Administration: Maintenance and Troubleshooting

https://spearmc.com/peoplesoft-training/peoplesoft-training-calendar/
https://spearmc.com/events/peopletools-activity-guides/
https://spearmc.com/events/peopletools-activity-guides/
https://spearmc.com/events/peopletools-activity-guides/
https://spearmc.com/events/peopletools-security-functional-for-fscm-hcm/
https://spearmc.com/events/peopletools-security-technical/
https://spearmc.com/events/peopletools-fluid-ui-development/
https://spearmc.com/events/peopletools-fluid-ui-development/
https://spearmc.com/events/peopletools-fluid-ui-development/
https://spearmc.com/events/peopletools-system-administration-maintenance-and-troubleshooting/
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