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About SpearMC

. . . . QURClic Managed
An Oracle Platinum Partner, we specialize in o Services

Oracle
PeopleSoft

A PeopleSoft FSCM, HCM, SCM, Lease A PeopleSoft Test Framewor Oracle
Administration and Test Automation Hosting

Emerging

A PeopleSoft Application Support A PeopleSoft PUM Update and Technology
Managed Services Testing as a Service

A PeopleSoft and Tools Training A Oracle EPM Cloud & Hyperion

A PeopleSoft Hosting on OCI A Oracle Business Intelligence
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Gartner recognized. Oracle specialized.

SpearMC is the sole featured PeopleSoft vendor in the latest 2021 Gartner

Market Guide for Oracle Professronal Services. We invested heavrly |nto a (rm e\r
t S2LJ S{2F0 aSOSNIft &SIFINB |32 §¢& GA0K

Oracle Cloud Infrastructure.

READ MORE >

ORACLE | Partner ORACLE ORACLE
PartnerNetwork > 2ol st s PartnerNetwork

This certificate is proudly presented to This certificate is proudly presented to

SpearMC Consulting SpearMC Consulting
for achieving PeopleSoft for achieving Oracle Cloud Platform
in North America

in North America
in the Oracle PartnerNetwork, valid until 03 May, 2021
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Group Vice President, Group Vice President, Frank O'Dowd Dale Weideling

NAA Alliances & Channels NA Tech and Cloud Alliances & Channels Group Vice President, Group Vice President,

Oracle Oracle NAA Alliances & Channels NA Tech and Cloud Alliances & Channels
Oracle Oracle
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SpearMC Sessions

Day 1¢ Tuesday, October®

9:15 AM ES7 The Road to Kibana: Learn how a PeopleSoft Customer Paved their way to Data Visualizations
12:15 PM ES" Your complete guide to COVID data tracking and reporting using PeopleSoft HCM

2:15 PM ES  Modernize your HR Data Maintenance with PeopleSoft Position Management

Day 2¢ Wednesday, October®

9:45 AM ES7 Children's Hospital Wisconsin: Lessons Learned 18 months since going live with PeopleSoft on OCI
11:45 AM ES™ Deep Dive into new Grants functionality, PUM3®¢ Implementing Continuous Improvements
3:00 PM ES™ Get PeopleSoft Chatbots Production Ready in 5 Simple Steps

5:00 PM ES  Learning at the Right Time in the Right Place & Right Way. Make Training Real Time.

Day 3¢ Thursday, October 7
9:15 AM EST PeopleSoft Expenses at HMH: Featuring Google Maps Integration, Fluid, Duo and Twilio Text Receif

11:00 AM ES" PeopleSoftChatBots Use Case for Financials and Supply Chain

2:45 PM ES Case Study at RWJ Barnabas Health: PeopleSoft Automated Testing and PTF Accelerators
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About Chil drendos Hospl

CChil drends 1 s a pr i vfartpefjthealth che gystentddedcated salety to the
health and well -being of children

CChil drends Iis a major teaching affiliate of the |
more than a dozen schools of nursing.

CChil drends I s one of the nationod6s top pediatric |
50 states, as well as many countries around the world.

CChil drends Research I nstitute represents the mos:H
the region:

A More than 1,000 active clinical trials

A Nearly $25 million in external funding
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About Chil drendos Hospl

PeopleSoft Footprint :

C Running 9.2 HCM 8.58 Image 33

C Running 9.2 FSCM 8.58 Image 38

C 6,000 employees

C Each Production database approximately 500 GB

C Nine development / test databases per pillar

PeopleSoft RECONNECT Dive Deep 9
ORACLE Partner gﬁ:::{;:ﬂn: Cloud gﬁ:::{s:::-rhn E:ﬂ:fm gﬁ:.’f’&f’uu Platform Education Resell er Garl:ner.
in North America in North America in North America in North America Representative Vendor



34 SpearMC

Children’s

Hospital of Wisconsin

PeopleSoft Runs Better in the Cloud
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Challenge Presented

C PeopleSoft infrastructure was aging and CHW did not have an effective
Disaster Recovery solution in place

C End-of-life (EOL) hardware and software was a huge concern to IT
department as it is no longer actively supported by the vendor with
upgrades, patches and technical support
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EOL Technology Possesses Risks

Security Vulnerability

Software Incompatibility

Compliance Issues

Poor Performance and Reliability

Increased Support Costs
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Solution

ACHW upgraded their legacy, server  -based PeopleSoft platform to a next -
generation cloud solution hosted on OCI (Oracle Cloud Infrastructure)

AThis form of cloud computing provides CHW with virtualized computing
resources over the internet utilizing FastConnect 1Gbps (a network
connectivity alternative to using the public internet)

AOCI also allows CHW to include a cloud -based Disaster Recovery system in
order to implement a proper DR plan that enables true business continuity
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Implementation Approach

ALeverage Internal Resources. Start with Training.

ACHW agreed to utilize a lift -and -shift methodology tailored to reduce time,
risk and cost. This allowed all the data structures and existing configurations
to stay the same to minimize business impact.

AActivities based on various Oracle/SpearMC methods helped CHW migrate
to the Oracle Cloud Infrastructure at a rapid pace.

ABuild out a library of test scripts utilizing the PeopleSoft Test Framework. This
allowed CHW to conduct application testing consistently across
environments to validate all migrations performed during the mock cutovers.
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SpearMC CloudShift Includes:

A Needs Analysis, Planning, Sizing, Pricing
A Lift and Shift (or Move and Improve)

A Hosting

A Cloud Manager Configuration

A Full Lifecycle Management
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