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SpearMC is the sole featured PeopleSoft vendor in the latest 2022 
Gartner Market Guide for Oracle Professional Services. We invested 
heavily into PeopleSoft several years ago and went “all in” with our 
leading approach to Oracle Cloud Infrastructure.

READ MORE >

Gartner recognized. Oracle specialized.

https://www.gartner.com/en/documents/3995097/market-guide-for-oracle-cloud-infrastructure-professiona
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Coast-to-coast Coverage
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Our Services

Oracle 
PeopleSoft

FSCM, HCM, 
ELM, CS

Managed 
Services

Oracle Cloud 
Hosting

Emerging 
Technology

Training

Kibana 
Analytics
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Managed Services

Staying Current

PeopleSoft Managed Services

Testing as
a Service

Infrastructure
Hosting

Technical
Support

Functional
Support



Part I: PeopleSoft Assessment



Assessment Types and Scope

Specific System/Process Areas

• Payroll – GL Integration

• Interunit Accounting

• Segregation of Duties

• Timesheet – Payroll Upload Process

End-to-End Processes

• Procure to Pay Process

• Benefits Administration Modernization

System Utilization and Currency

• Get Current Assessments

• Maximizing ROI in PeopleSoft
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Our PeopleSoft Assessment Approach involves reviewing People, Processes, 
and Platform (Technology) aspects encompassing the end-to-end business 
processes supported by the PeopleSoft enterprise applications.

Assessment Approach

People

• Capacity?

• Readiness?

• Collaboration?

Process

• Efficient?

• Consistent?

• Automated?

Platform

• Up-to-date?

• Leveraged?

• Reliable?
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We follow a structured approach for gathering information, analyzing issues 
and pain points, and recommending applicable solutions.

Assessment Process

Gather

• Understand current business processes for standard and exception scenarios

• Review individual system usage, interfaces in place, current issues and pain points

• Identify all integration points, hand-off mechanism and reconciliation options

• Review all resources, roles, responsibilities and their pain points

Analyze

• Review documented processes against best practice recommendations

• Review resource skills, training, capacity against estimated load

• Review system usage, feature deployments, automation opportunities

• Review pain points, priorities and possible solution options

Propose

• Consolidated Report of our findings and recommendations

• Issues, pain points and solution recommendations aligning to best practice methods

• Roadmap starting with Quick Wins, Short, Medium and Long-term opportunities
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Assessment Tasks

Assessment Report Presentation (Final Deliverable)

Assessment Report documentation and clarification meetings

Future State Definition and Best Practice Recommendations

Demo and discussion of new and unused features from wish list

Current State Findings Documentation

PeopleSoft Application  review (Functional and Technical)

Review of existing documentation (system and process)

SME Interviews on Current Processes, Challenges and Pain Points

Kick-off Meeting and Initiation Activities

Provision Network, System Access to SpearMC
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SpearMC works collaboratively with our customers to conduct 
PeopleSoft Assessments.  Our assessment report includes: 
aspects.

• Executive Summary

• Current State Process and System Usage

• Challenges and Pain Points

• Future State Process and Recommendations 

• Proposed Projects, Dependencies and Timeline

• PeopleSoft Roadmap

Assessment Deliverable
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Assessment Timeline (example)

Weeks Tracks Key Tasks

Week 1 • All Tracks
• Provision Network, System Access to SpearMC Consultants

• Kick-off Meeting and Initiation Activities

Week 2

• HCM & ELM
• SME Interviews on Current Processes, Challenges and Pain Points

• Review of existing documentation (system and process)

• Finance
• SME Interviews on Current Processes, Challenges and Pain Points

• Review of existing documentation (system and process)

• Supply Chain
• SME Interviews on Current Processes, Challenges and Pain Points

• Review of existing documentation (system and process)

• Intercompany
• SME Interviews on Current Processes, Challenges and Pain Points

• Review of existing documentation (system and process)

Week 3

• HCM & ELM • PeopleSoft HCM & ELM system review (Functional and Technical)
• Finance • PeopleSoft Finance system review (Functional and Technical)
• Supply Chain • PeopleSoft Supply Chain system review (Functional and Technical)
• Intercompany • PeopleSoft system review (Functional and Technical)

Week 4
• HCM & ELM • Demo and discussion of new and unused features from wish list
• Finance • Demo and discussion of new and unused features from wish list
• Supply Chain • Demo and discussion of new and unused features from wish list

Week 5

• HCM & ELM • Assessment findings documentation and clarification meetings
• Finance • Assessment findings documentation and clarification meetings
• Supply Chain • Assessment findings documentation and clarification meetings

• Intercompany • Assessment findings documentation and clarification meetings

Week 6

• HCM & ELM • Assessment Report Presentation
• Finance • Assessment Report Presentation
• Supply Chain • Assessment Report Presentation
• Intercompany • Assessment Report Presentation

Week 7-8 • All Tracks • Contingency Weeks



Part II: PeopleSoft Roadmap
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Platform
Continual Innovation
Emerging Technology

Process
Change Management Plan

Communication Plan
Risk Management

People
Creating Champions of Change - Top to Bottom – CEO to End User

Engagement and Empowerment
Assigning Roles & Responsibilities (RACI)

Building Blocks for a Successful Roadmap
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Three things you need to consider for your Platform/Technology 
Roadmap…

1. Convert Applications/Mindset into Continual Innovation Models 

• De-Customize

• PeopleSoft Test Framework

2. Consider Cloud Architecture

3. Embrace Emerging Technology

Platform/Technology
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Process
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Process
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Project Organization Structure
ERP Oversight Committee

Client Member1
Client Member2

Client Member3
Client Member4
SpearMC Engagement 
Manager *

Project Management/Project Oversight Team

Client – PM 
SpearMC– PM *

Client Resource Mgr1
Client Resource Mgr2

Functional Area1

Client Resource1
SpearMC Resource1 *

Development

Client Resource3
SpearMC Resource3 *

Infrastructure/Sys 
Admin

Client Resource4
SpearMC Resource4 *

Functional and Technical Subject Matter Experts
Subject matter experts from Finance, Supply Chain,  and Information Systems –

Business process design, business requirements and end-user testing

• Local process, 
organizational 
and technical 
knowledge

Business Expertise &
Knowledge

Delivery

Direction & 
Management

Governance

• Day-to-day 
task 
completion

• Project 
execution

• SMEs drive 
Req’s & UAT

• Vision & Goals
• Final Authority
• Public Leaders
• Scope, budget and 

schedule

• Scope, budget, 
resources and 
schedule

• Leadership and work 
track management

Roles:
Responsibilities:

* Designates SpearMC Consulting resources

Project Delivery Team

Functional Area2

Client Resource2
SpearMC Resource2 *
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Project Organization Structure

22

FMS Steering Committee

Project Management Team

CIT Governance

FINANCE SUPPLY 
CHAIN

INFORMATIO
N 

TECHNOLOGY

Project Delivery Team

Client – PM 
SpearMC– PM *

Client Resource Mgr1
Client Resource Mgr2

Client Member3
Client Member4
SpearMC Engagement 
Manager *

Client Member1
Client Member2



23

Click to edit Master title style

© 2022 SpearMC Consulting

Project Organization Structure
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• Align the 3Ps – People, Process, Platform

• Partnerships – Internal and External

• Consider Long Term Staffing

• Planning is key

• Complete smaller projects ahead of any major projects versus piling up projects into one 
big project.  For example: clean up security, archive data, develop uploads, COA, move to 
OCI, De-customization, PTF

• Consider other IT and Business Projects Planned

• End-of-life software and hardware

• Stay current on PeopleTools and Images with a regular cadence

• Collaborate! Quest Oracle Community, HEUG, HIUG 

Elements of a Strategic Life Cycle Roadmap



Part III: PeopleSoft Case Study

PeopleSoft HCM Assessment and Roadmap Case Study
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2021 2022 2023 2024 2025
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Year End Work 

Legend
SOWs         Proposed Work        Mandated Work Bold = Additional Licensing Required

Update Images 27 
thru 38 for HCM

1099 Processing

Procurement Contracts

Account Reconciliation Solution

DR Rehearsal 

Archiving

Forms And Approval Builder

PeopleSoft Time & Labor

1099 Processing

Year End Work 

1099 Processing

Year End Work 

1099 Processing

Year End Work 

1099 Processing

Year End Work 

FIN Tools & Images 
Updates

Lease Admin Optimization

API Upgrade

POS Implementation

Time Keeper Implementation

External Audit External Audit

HCM PUM

Production hardware and 
storage refresh

Open Enrollment Open Enrollment Open Enrollment Open Enrollment Open Enrollment

External Audit External Audit External Audit

Absence Management

Grants Reimplementation

PTP Implementation

HCM Security Rebuild

Position Management

PARKING LOT COMMON

FIN Employee ID Conversion

Payroll Data Distribution to Grants

Mid-Year 
Appraisal

Mid-Year 
Appraisal

Mid-Year 
Appraisal Mid-Year Appraisal

Mobile Expenses

Supplier Contracts

Financial Gateway and 
Enhanced Cash Management

Chatbots

Mobile Rollouts for ESS and 
MSS Modernization

eCompensation Implementation

Fluid Job Data

Health & Safety Module 
Implementation

Fluid Benefits

Company Directory Enhancements

FIN Tools & Images 
Updates

HCM Images 
Updates

Move to OCI

FIN Security Rebuild

Mid-Year 
Appraisal

Fluid ePerformance

Treasury

Order Management

PARKING LOT BY PILLAR

eBill Implementation

HCM Employee ID Conversion

Talent Acquisition Manager

Candidate Gateway

HCM Tools Upgrade

Inventory and Mobile Inventory 
Management for Healthcare

HCM Employee ID Conversion

PeopleSoft CRM Implementation

Unified Navigation

Inventory for HEMM

Inventory for Bio Med

Case Study: PeopleSoft HCM Roadmap
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Fluid Benefits

Deployment of following Fluid Benefit features for Employee Self-Service, Benefits Summary:

• New Hire Benefits Enrollment (Guided Process)

• Dependent and Beneficiary Information 

• Benefit Documents and Workflow Approvals

• Life Event (Guided Process) and associated attachment framework and approval process

• Open Enrollment (Guided Process)

• Benefit Statements

Case Study: PeopleSoft HCM Roadmap – Projects Defined
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Talent Acquisition Manager (part of Recruiting Solutions)

– Can be combined with Candidate Gateway and Mobile ESS/MSS

The internal HR module for recruiters, hiring supervisors, and others to create, post, 
interview and hire candidates.

• Processes are integrated

• Eliminate as much paper as possible

• Includes flexible workflow

• Allows for data analysis and metrics

Case Study: PeopleSoft HCM Roadmap – Projects Defined
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Candidate Gateway (part of Recruiting Solutions)

– Can be combined with Talent Acquisition Manager and Mobile ESS/MSS

The applicant self-service front-end to PeopleSoft Recruiting Solutions platform.  It 
provides a gateway for both internal and external candidates to search, apply for, and 
track job opportunities.

• Where candidates go to look and apply for jobs

• Designed to create a better candidate experience and improve efficiencies for 
employee onboarding

• Processes are integrated

• Eliminate as much paper as possible

• Includes flexible workflow

• Allows for data analysis and metrics

Case Study: PeopleSoft HCM Roadmap – Projects Defined
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Mobile Rollouts for ESS and MSS Modernization

– Can be combined with Talent Acquisition Manager and Candidate Gateway

Review new and unused features in ESS and MSS and identify value-add features for 
deployment.  

• Self-Service features relevant to the modules like Core HR, Benefits, Payroll, 
Performance Management, etc, that are currently in use

• Guided Self-Service for Employees – Resignation, Retirement etc.

• Guided Self-Service for Manager – Personnel Action Requests

• Profile Management Features for Employees and Managers 

• Sunsetting non-PeopleSoft solutions for Onboarding, Offboarding

Case Study: PeopleSoft HCM Roadmap – Projects Defined



31

Click to edit Master title style

© 2022 SpearMC Consulting

Fluid Job Data

Deployment of Fluid features for employee data management that 
includes:

• Guided process for entering Job data transactions

• Configurable and easy to use Fluid Search feature that allows user 
personalization

• Ability to submit supporting documents via Attachments

• Workflow Approval process to validate changes before updating employee 
data

• Drop zones for custom job data fields

• Easy to use employee job data summary page

Case Study: PeopleSoft HCM Roadmap – Projects Defined
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eCompensation Implementation

Configuration and deployment of functionalities supporting 
following business processes:

• Setup and manage base compensation and rules. 

• Setup and manage Variable Compensation plans 

• Setup and manage Funding cycles and Compensation groups

• Setup and manage Manger Self-service for approval and delegation process 

• Compensation summary analytics 

• Integration with ePerformance 

Case Study: PeopleSoft HCM Roadmap – Projects Defined
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Position Management (stand alone project)

Areas such as resignations and centralizing and managing talent (Parkview 
currently doing this in spreadsheets)

• Focus on Business Process Improvements

• Major portion of Parkview workforce will be mostly unaffected but HR 
team will hugely benefit

Could be coupled with an overhaul of ChartField coding/GL 
Setup(Positions, Commitment Control, Job Codes)

Case Study: PeopleSoft HCM Roadmap – Projects Defined
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Overall
1. Integration Broker Planning to serve all projects on Roadmap

a.   Impact between pillars – Employee, Dept Data Transfers

Financials
1. Swap out Mag-Filer for PeopleSoft 1099s in 2022
2. Grants for the Parkview Foundation Team
3. Utilize Punchouts in Fluid Requisition
4. Move to Best Practices for P-Card Usage, Processing and Approvals 
5. Department and Employee data from HCM via Integration Broker

HCM
1. Move to Delivered PAYGL01 – Will be added to T&L Project
2. Integration with new LMS – Cornerstone
3. Retroactive Payroll – Ben Admin for retroactive changes to benefits
4. Sunset Position Manager – PeopleSoft or other solution/application
5. Fluid OE – RFP for Scheduling Software
6. Implement Team and Individual Profiles (Team Tiles) – Support ticket open
7. Use delivered process for sending payroll data(garnishments) to AP

Case Study: PeopleSoft HCM Roadmap – Misc Targeted Efforts
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Quest Helps:
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• Increase their personal 
knowledge, skills, and efficiency.

• Find answers and solve problems.
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Learn more at questoraclecommunity.org/membership
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