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President and Founder

marcus.bode@spearmc.com
(415) 509-1151
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SpearMC is the sole featured PeopleSoft vendor in the latest 2022
Gartner Market Guide for Oracle Professional Services. We invested

heavily into PeopleSoft several years ago and went “all in” with our rt n r
leading approach to Oracle Cloud Infrastructure. ®

READ MORE >
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https://www.gartner.com/en/documents/3995097/market-guide-for-oracle-cloud-infrastructure-professiona

2010

SEATTLE

SpearMC expands
in the PacificNorthwest

SAN FRANCISCO

SpearMC launches our
first office in Rincon Hill

© 2022 SpearMC Consulting

2014 : 2007
DENVER . CHICAGO
We celebrate 10 years . Our second
and a new mile-high office . location opens in
: ¢ the Windy City
........ ®
.
: o
L
""" ®
@
: ®
2015 | :
PHOENIX : :
SpearMC grows in : 2016
the Valley of the Sun DALLAS
The Lone Star State

welcomes our sixth location
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2019
PITTSBURGH

The City of Bridges
welcomes our
eighth location

2018
WASHINGTON, DC
SpearMC celebrates 15

years with a new office and
coast-to-coast presence



Our Services
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ORACLE

Kibana Managed
Analytics Services

Oracle
PeopleSoft

Oracle Cloud
Hosting

Emerging
Technology
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Managed Services 7 SpearMC

PeopleSoft Managed Services

@

Testing as Infrastructure Technical Functional
a Service Hosting Support Support

Staying Current
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Assessment Types and Scope

Specific System/Process Areas

* Payroll — GL Integration

* Interunit Accounting

« Segregation of Duties

« Timesheet — Payroll Upload Process

End-to-End Processes

* Procure to Pay Process
» Benefits Administration Modernization

System Utilization and Currency

* Get Current Assessments
« Maximizing ROI in PeopleSoft



Assessment Approach X SpearMC

Our PeopleSoft Assessment Approach involves reviewing People, Processes,
and Platform (Technology) aspects encompassing the end-to-end business
processes supported by the PeopleSoft enterprise applications.

e Capacity? e Efficient? e Up-to-date?
e Readiness? e Consistent? e Leveraged?
e Collaboration? e Automated? e Reliable?

i i Education Gartner.
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Assessment Process X SpearMC

We follow a structured approach for gathering information, analyzing issues
and pain points, and recommending applicable solutions.

e Understand current business processes for standard and exception scenarios

e Review individual system usage, interfaces in place, current issues and pain points
e |dentify all integration points, hand-off mechanism and reconciliation options

e Review all resources, roles, responsibilities and their pain points

e Review documented processes against best practice recommendations
e Review resource skills, training, capacity against estimated load

* Review system usage, feature deployments, automation opportunities
® Review pain points, priorities and possible solution options

e Consolidated Report of our findings and recommendations
e |ssues, pain points and solution recommendations aligning to best practice methods
Propose K Roadmap starting with Quick Wins, Short, Medium and Long-term opportunities
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Assessment Tasks X SpearMC

Provision Network, System Access to SpearMC
Kick-off Meeting and Initiation Activities

SME Interviews on Current Processes, Challenges and Pain Points

Review of existing documentation (system and process)

PeopleSoft Application review (Functional and Technical)

Current State Findings Documentation

Demo and discussion of new and unused features from wish list

Future State Definition and Best Practice Recommendations

Assessment Report documentation and clarification meetings

Assessment Report Presentation (Final Deliverable)
Gartner. d
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Assessment Deliverable X SpearMC

SpearMC works collaboratively with our customers to conduct
PeopleSoft Assessments. Our assessment report includes:
aspects.

e [Executive Summary

e (Current State Process and System Usage

e (Challenges and Pain Points

e Future State Process and Recommendations

e Proposed Projects, Dependencies and Timeline

e PeopleSoft Roadmap

Expertlse in Expertize In Expertise in Education Gm
© 2022 SpearMC Consultin ORACLE PeopleSoft Orache Cloud Platform  Oracle EFM Cloud OIRACLE
. ¢ | Partner in Morth Amarica  in Morth America in Marth Amarica Reseller Recognized Vendar



Week 7-8
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All Tracks

HCM & ELM

Finance

Supply Chain

Intercompany

HCM & ELM
Finance
Supply Chain
Intercompany
HCM & ELM
Finance
Supply Chain
HCM & ELM
Finance
Supply Chain
Intercompany
HCM & ELM
Finance
Supply Chain
Intercompany
All Tracks

OoORACLE

Provision Network, System Access to SpearMC Consultants

° Kick-off Meeting and Initiation Activities
) SME Interviews on Current Processes, Challenges and Pain Points

° Review of existing documentation (system and process)
° SME Interviews on Current Processes, Challenges and Pain Points

° Review of existing documentation (system and process)
) SME Interviews on Current Processes, Challenges and Pain Points

° Review of existing documentation (system and process)
SME Interviews on Current Processes, Challenges and Pain Points

Review of existing documentation (system and process)
PeopleSoft HCM & ELM system review (Functional and Technical)
PeopleSoft Finance system review (Functional and Technical)
PeopleSoft Supply Chain system review (Functional and Technical)
PeopleSoft system review (Functional and Technical)

Demo and discussion of new and unused features from wish list
Demo and discussion of new and unused features from wish list
Demo and discussion of new and unused features from wish list
Assessment findings documentation and clarification meetings
Assessment findings documentation and clarification meetings
Assessment findings documentation and clarification meetings
Assessment findings documentation and clarification meetings
Assessment Report Presentation

Assessment Report Presentation

Assessment Report Presentation

Assessment Report Presentation

Contingency Weeks
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Part Il: PeopleSoft Roadmap




Building Blocks for a Successful Roadmap #{SpearMC

Platform

Continual Innovation
Emerging Technology

Process

Change Management Plan
Communication Plan
Risk Management

People

Creating Champions of Change - Top to Bottom — CEO to End User
Engagement and Empowerment
Assigning Roles & Responsibilities (RACI)
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Platform/Technology X spearMC

Three things you need to consider for your Platform/Technology
Roadmap...

1. Convert Applications/Mindset into Continual Innovation Models
* De-Customize

 PeopleSoft Test Framework

2. Consider Cloud Architecture

3. Embrace Emerging Technology
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Process 4 SpearMC

Operational ’ Automated

Support Monitoring

. Cost and
Performance
' Optimization

Security and
Access

Incident
Management

Lifecycle

Management ‘ I Management
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Impact of risk events are assessed qualitatively by the PMO with input from the apg
The categories for both likelihood and consequence are: Very High/High/Medium/Lov

+ High - High impact on project cost and schedule
Medium - Some impact on project cost and schedule

Low - Relatively little impact on project cost and schedule

Likelihood High 3

© 2022 SpearMC Consulting

Medium 2 4
Low 1 2
™
Expertise in Expertize In
ORACLE Partner Peoplesont Oracle Cloud Platform
in Morth Amarica in Marth America

Project Teams are empowered to:

The only exceptions to this are when...

disagreement with signifieant project or political
consequences will exist that need to be
addressed

Make decisions on issues regarding business
processes; all business process changes will be
routed to the PMO and ERP Steering
Committee for awareness and,or approval

» Make recommendations about role changes

W + Make recommendations on issues regarding + The issue is outside of the scope of the Project
E policy Team jurisdiction

2 » Make recommendations on issues regarding + Disagresment exists that the team cannot

G procedureas resolve and/or where they know potential

=]

£

The Project Management Office is
empowered to:

s Resolve issues escalated from the Project
Teams by working with individuals or

The only exceptions to this are when...

» The issue is outside of the scope of the PMO
jurisdiction

+ Disagreement exists that the PMO cannot

committess effectively rule on using the Guiding Principles
» Facilitate decisions on issues with legal or other analysis

implications + Disagreement exists on which the PMO cannot
+ Facilitate decisions on organization structure broker an agreement

issues
s Facilitate decisions on policy and procedure

decisions

= The ERP Steering Committee is empowered The only exceptions to this are when...
-E to: » Other parties are needed to resolve issues.
E . ‘When this occurs, the ERP Steering Committee
S + Resolve issues escalate_d from the PMO will identify the other parties needed and
o s Manage decision-making with pelicy task convene resolution session with them, the ERP
E force about policy and procedure change Steering Committee, and the PMO
E implications
&n
o
o
W
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Project Organization Structure 7 SpearMC

Roles: ERP Oversight Committee
Responsibilities:

Client Memberl Client Member3

Governance e Vision & Goals * Scope, budget,
Client Member2 Client Member4 . .
e Final Authority resources and
SpearMC Engagement .
e Public Leaders schedule
e Scope, budget and e Leadership and work
schedule track management

L Project Management/Project Oversight Team
Direction &

Management Client — PM Client Resource Mgrl
SpearMC- PM * Client Resource Mgr2

Project Delivery Team

. : e Day-to-da
Functional Areal Functional Area2 Development Infrastructure/Sys T( y
: : _ Admin tas
Client Resourcel Client Resource2 Client Resource3 : completion
Deliver SpearMC Resourcel * SpearMC Resource2 * SpearMC Resource3 * Client Resource4 « Project
y SpearMC Resource4 * :
execution
® SMEs drive
Req’s & UAT
[ ]
Business Expertise & Functional and Technical Subject Matter Experts Local PrOFess,
Knowledge Subject matter experts from Finance, Supply Chain, and Information Systems — organizational
Business process design, business requirements and end-user testing and technical
* Designates SpearMC Consulting resources knowledge
; Expartise in Expertize in Expertige in Education Gﬂtﬂﬂt
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Project Organization Structure 7 SpearMC

FMS Steering Committee

Client Memberl Client Member3
Client Member2 Client Member4
SpearMC Engagement

CIT Governance

Project Management Team

Client — PM Client Resource Mgrl
SpearMC- PM * Client Resource Mgr2

Project Delivery Team

INFORMATIO
FINANCE SCLI’_I':\':LI\‘I’ N
TECHNOLOGY
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© 2022 SpearMC Consulting

Staffing Plan

For all our engagements, SpearMC utilizes a dedicated Managing Director tasked with quality control,
communications, and general satisfaction. Cameron McClurg will provide this role along with PM Support.

This hand-selected, senior group of resources will create a lean team focused on an efficient project. Qur
resources exceed all scoring criteria. Resume abstracts can be found in the Appendix.

SpearMC ODT Project Team (Proposed)

I Roles & Responsibilities specific Experience

Camercon McCIurg, Responsible for SpearMC Staffing and Solution PeopleSoft Upgrades

Managing Delivery. - De-Customization
Director/Project Manages SpearMC resource perfermance as needed. = Training
Manager Provides executive communications & Status Reports = Roadmaps

as requested by Sponsor.

Certifications:
PeopleSoft Certified Consultant, 2002
Oracle Cloud Infrastructure, 2020

Vijay Rajgopalan, =  Technical Architecture = Many Upgrades
Technical/Cloud = New Environment Planning and Build = Cloud Architect
Architect = Cloud Migration = Cloud Migrations
= PUM, Elastic Search and Kibana Installation = Application
Maintenance/PUM
Certifications: Expert

AWS Certified Cloud Practitioner
Microsoft Certified Azure Fundamentals

Oracle DB
PeopleTools
Stephen Hjelmstad, = Functional/Fluid Design = Managed Services
Functional Architect =  Home Pages, Nav Collections, WorkCenters Functional Lead
= Testing Lead =  Modular Expertise:
=  Enhancement Design and Build AM, AP, GL, PC, PO,
= ssue Triage, Resolution and Documentation Bl, AR
Certifications:

Certified Public Accountant
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Elements of a Strategic Life Cycle Roadmap #/SpearmC

e Align the 3Ps — People, Process, Platform
e Partnerships — Internal and External
 Consider Long Term Staffing

* Planning is key

 Complete smaller projects ahead of any major projects versus piling up projects into one
big project. For example: clean up security, archive data, develop uploads, COA, move to
OCI, De-customization, PTF

* Consider other IT and Business Projects Planned

* End-of-life software and hardware

e Stay current on PeopleTools and Images with a regular cadence
e Collaborate! Quest Oracle Community, HEUG, HIUG
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Part lll: PeopleSoft Case Study

PeopleSoft HCM Assessment and Roadmap Case Study
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Case Study: PeopleSott HCM Roadmap — Projects Defined #{SpearMC

Fluid Benefits
Deployment of following Fluid Benefit features for Employee Self-Service, Benefits Summary:

 New Hire Benefits Enrollment (Guided Process)

* Dependent and Beneficiary Information

e Benefit Documents and Workflow Approvals

e Life Event (Guided Process) and associated attachment framework and approval process
* Open Enrollment (Guided Process)

* Benefit Statements
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Case Study: PeopleSoft HCM Roadmap — Projects Defined #{SpearMC

Talent Acquisition Manager (part of Recruiting Solutions)
— Can be combined with Candidate Gateway and Mobile ESS/MSS

The internal HR module for recruiters, hiring supervisors, and others to create, post,
interview and hire candidates.

* Processes are integrated

e Eliminate as much paper as possible
* |ncludes flexible workflow

* Allows for data analysis and metrics
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Case Study: PeopleSoft HCM Roadmap — Projects Defined #{SpearMC

Candidate Gateway (part of Recruiting Solutions)
— Can be combined with Talent Acquisition Manager and Mobile ESS/MSS

The applicant self-service front-end to PeopleSoft Recruiting Solutions platform. It

provides a gateway for both internal and external candidates to search, apply for, and
track job opportunities.

 Where candidates go to look and apply for jobs

* Designed to create a better candidate experience and improve efficiencies for
employee onboarding

* Processes are integrated

e Eliminate as much paper as possible
* Includes flexible workflow

* Allows for data analysis and metrics
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Case Study: PeopleSoft HCM Roadmap — Projects Defined #{SpearMC

Mobile Rollouts for ESS and MSS Modernization
— Can be combined with Talent Acquisition Manager and Candidate Gateway

Review new and unused features in ESS and MSS and identify value-add features for
deployment.

e Self-Service features relevant to the modules like Core HR, Benefits, Payroll,
Performance Management, etc, that are currently in use

* Guided Self-Service for Employees — Resignation, Retirement etc.
* Guided Self-Service for Manager — Personnel Action Requests

* Profile Management Features for Employees and Managers

e Sunsetting non-PeopleSoft solutions for Onboarding, Offboarding

Expertlse in Expertize In Expertise in Education Gm
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Case Study: PeopleSoft HCM Roadmap — Projects Defined #{SpearMC
Fluid Job Data

Deployment of Fluid features for employee data management that
includes:

* Guided process for entering Job data transactions

* Configurable and easy to use Fluid Search feature that allows user
personalization

e Ability to submit supporting documents via Attachments

* Workflow Approval process to validate changes before updating employee
data

* Drop zones for custom job data fields
e Easy to use employee job data summary page
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Case Study: PeopleSoft HCM Roadmap — Projects Defined #{SpearMC

eCompensation Implementation

Configuration and deployment of functionalities supporting
following business processes:

e Setup and manage base compensation and rules.

e Setup and manage Variable Compensation plans

e Setup and manage Funding cycles and Compensation groups

e Setup and manage Manger Self-service for approval and delegation process

 Compensation summary analytics

* Integration with ePerformance
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Case Study: PeopleSoft HCM Roadmap — Projects Defined #{SpearMC

Position Management (stand alone project)

Areas such as resignations and centralizing and managing talent (Parkview
currently doing this in spreadsheets)

* Focus on Business Process Improvements

* Major portion of Parkview workforce will be mostly unaffected but HR
team will hugely benefit

Could be coupled with an overhaul of ChartField coding/GL
Setup(Positions, Commitment Control, Job Codes)

Gartner.
Recogized Vendor
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Case Study: PeopleSoft HCM Roadmap — Misc Targeted Efforts

&4 SpearMC

Overall
1. Integration Broker Planning to serve all projects on Roadmap
a. Impact between pillars — Employee, Dept Data Transfers

Financials

Swap out Mag-Filer for PeopleSoft 1099s in 2022

Grants for the Parkview Foundation Team

Utilize Punchouts in Fluid Requisition

Move to Best Practices for P-Card Usage, Processing and Approvals
Department and Employee data from HCM via Integration Broker

HCM

Move to Delivered PAYGLO1 — Will be added to T&L Project

Integration with new LMS — Cornerstone

Retroactive Payroll — Ben Admin for retroactive changes to benefits
Sunset Position Manager — PeopleSoft or other solution/application

Fluid OE — RFP for Scheduling Software

Implement Team and Individual Profiles (Team Tiles) — Support ticket open
Use delivered process for sending payroll data(garnishments) to AP

Lk wN e

NouhkowhR
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At Quest, you belong.

Swap stories, ask questions, find answers, and learn from

other Oracle users.

Quest Helps:

Individuals

* Increase their personal
knowledge, skills, and efficiency.

« Find answers and solve problems.

e  Make better, informed decisions.

* Increase their sphere of
professional influence and
advance their careers.

Quest Helps:

Companies

*+  Become more efficient in their
use and deployment of Oracle
products.

» Transform their organizations and
modernize their product
planning.

» Recognize opportunities for
efficiency gains and cost savings.

Learn more at questoraclecommunity.org/membership
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