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SpearMC Team

» Randy Johnson — Project Executive Lead
* Works with ND & SpearMC Project Manager to plan all project activities
« QOversight of project delivery and SpearMC quality
« Facilitates initial workshops and stakeholder communications

» Tarun Amuthan — Project Manager

« Works with ND Project Manager to Lead Project Tasks/Deliverables
« Requirement capture and documentation
« Application Configuration
* Training Material Design
» Testing Activities

» Facilitates PTF Migration Workshops

» Delivers Weekly Status Reports

* Assigns SpearMC Team Members
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> Patricia Johnson — Project Manager
« Point of contact with SpearMC and NDUS project team
* Responsible for project documentation, scheduling, reporting project
status
> Bernie Quiggle — Team Lead
« Responsible for NDUS resources on the technical side & ultimate
review of deliverables
> Jody French — Project Sponsor
« Ultimately responsible for project
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Project Overview

> Setup and Deployment of PeopleSoft Test Framework (‘PTF’)
« Automated Testing Support
« Delivered Feature within PeopleSoft
« Financials & Supply Chain
 Human Capital Management
« Campus Solutions

> Setup and Deployment of SpearMC Testing Grounds
« Enables visibility within native PeopleSoft Internet Architecture pages
« Provides dashboard of testing events and test evidence reporting
» Ongoing Testing as a Service (‘Taa¥’)
« TaaSis a subscription for PTF maintenance
* Includes testing effort to support annual ‘Get Current’ events
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Project Overview
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NDUS - Financials
Project Kickoff Meeting
Project Management Plan
Installation. System Setup and configuration
Review and verify business requirements Alliance
Application Configuration
Testing(unit!system{UAT)
Migration to Production
Training. Knowledge share, Transition
Pillar Acceptance
Post Implementation Report
Project Closeout Meeting

NDUS - HCHM
Project Kickoff Meeting

Project Management Plan _
Installation, System Setup and configuration _

Review and verify business requirements
Application Configuration
Testing[unit!system{UAT)

Migration to Production

Training. Knowledge share. Transition
Pillar Acceptance

Post Implementation Repont

Project Closeout Meeting

» NDUS - FIN and HCM

* Includes PTF migration & SpearMC Testing Grounds deployment
« TaaS Schedule TBD
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SpearMC’s PTF Implementation

Methodolog

*Start with SpearMC
SR test libraries for all
nsta earh :

PTF Starter Kit PeopleSoft modules

A Final PTF
W Library based

on Client

Specific
Processes and

Validate
Functioning
Scripts in DEMO

Values

SpearMC PTF
Developers Generate
Update Detailed Excel
Automated Test Script Steps
Scripts

CLIENT Updates

Excel Scripts

. 4 with Client
Iterative Steps & Data
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Responsibilities

Category Responsibilities
Lead Responsible party will drive the creation of the deliverable / completion of
the task. This party has primary task completion responsibility.

Support Responsible party will support the completed deliverable / completion of
the task. For NDUS, this means dedicated resources to task analysis,
completion, and review. In SpearMC'’s case, this means contributing
content, providing a template, and/or providing guidance and direction.

Review Responsible party will review the completed deliverable / activity.
Approve Responsible party will approve (sign-off) the completed deliverable /
activity.
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Deliverables Overview

Deliverable Deliverable Description NDUS

Deliverable 001 SpearMC shall coordinate with NDUS to schedule a Kickoff Meeting via Online with the core project
Project Kickoff Meeting and planning team. SpearMC’s Project Manager shall lead the meeting. The Kickoff Meeting must Lead Review and
facilitate the introduction of SpearMC and STATE individuals, and level-set understanding and Approve

awareness of project objectives, scope, governance, schedule, and project risks and issues.

SpearMC shall participate, contribute, and collaborate with NDUS, led by NDUS’ Project Manager, to P Lead, Review
MY EREEEINEALETIM develop a baseline plan. The Project Management Plan will include the project schedule. and Approve
Deliverable 003 Conduct review of Automated PeopleSoft Application testing requirements.

REVEWVERCAEIAVNLGESS ©  [dentify scripts and testing processes required. Lead and Review and

Requirements * Conduct Gap/Fit analysis of pre-written scripts and identify changes needed along with new Support Approve
scripts needed to be written.

Deliverable 004 Install and Configure System Software, application software, SpearMC Demo-Gold PTF Library and Support,

WS EE ISV EInIEII[ SpearMC Testing Grounds Bolt-On software Lead Review and

and Configuration Approve

Deliverable 005 Modification of core and essential test scripts to align with business processes, as defined and

Application Testing documented in Deliverable 3. Configure Application Software and/or security to allow users to Lead R(Se'\lji??/\?;ratr;d

Configuration and Script access, execute and evaluate tests. Approve

Madifications

Deliverable 006 Perform the testing of the PeopleSoft Application automated testing system through each Support,

RV STSEW nonproduction environment, (Dev, Test, QA). Each iteration should be similar and comparable. Lead Ri‘g;‘;‘g\?gd

Deliverable 007 Migrate PeopleSoft Application Automation Testing System and scripts to Production Lead. Review

Migration to Production environments. It should be noted that the migration to Production will facilitate future “Production Support and ;—\pprove
Refresh” activities. Production will serve as the Gold Copy of the PTF Script Library.

Deliverable 008 Develop training materials and user guides for the PTF solution and SpearMC’s Testing Grounds. Support,

LGNGO CER Bl Conduct knowledge transfer from SpearMC to STATE regarding the configuration and processes to Lead Review and

and Transition maintain and run the PeopleSoft Automated Application System. Approve
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Deliverable 001 comBsINED

Project Kick-off Meeting

SpearMC
NDUS Review and Approve Week 11 Week 12

SpearMC shall coordinate with NDUS to 01/25/21 02/01/21
schedule an Online Kickoff Meeting with
the core project and planning team.
SpearMC’s Project Manager shall lead the
meeting. The Kickoff Meeting must
facilitate the introduction of SpearMC and
NDUS individuals, and level-set
understanding and awareness of project
objectives, scope, governance, schedule,
and project risks and issues.

Project Kickoff Meeting

Contractor Onboarding .

Presentation Preparation
Conduct Kickoff Meeting .
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Deliverable 002

Week 11 Week12 Week13 Week 14

PrOJeCt Management Plan FlN 01/25/21 02/01/21 02/08/21 02/15/21

i lan
Spearl\/IC Support Project Management P

Tools and Templates

Finalize Plan
Sharepoint Site
Meeting Cadence

NDUS Lead, Review, and Approve

SpearMC Sha” part|C|pate’ Communication Plan

Technical Migration Architecture Plan

contribute, and collaborate

W|th the NDUS, |Ed by NDUS, HCM Week 15 Week 16 ~ Week 17
. 02/22/21 03/01/21 03/08/21

PrOJECt Manager’ tO develop a Project Management Plan

. . Tools and Templates
baseline plan. The Project Finalize Plan

Sharepoint Site

Management Plan will include  weeting cadence
the prOJect SChedUle Communication Plan

Technical Migration Architecture Plan
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Deliverable 003 FIN

Review and Verify Business Requirements

SpearMC Lead and Support

Week 17 Week 18 Week 19 Week 20 Week 21
03/08/21 03/15/21 03/22/21 03/29/21 04/05/21

NDUS Review, and Approve

Conduct review of Automated PeopleSoft
Application testing requirements:

* |dentify scripts and testing processes
required.

* Conduct Gap/Fit analysis of pre-written
scripts and identify changes needed
along with new scripts needed to be
written.
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Review and verify business requirements Alliance

FSCM
General Ledger
Commitment Control
Accounts Payable
Accounts Receivable
Billing
Projects
Grants
Allocations
Purchasing
Asset Management
Reporting
Supplier Management
Banking / Cash Management
Expenses
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Deliverable 003 HCM

Review and Verify Business Requirements

SpearMC Lead and Support

Week 20 Week 21 Week22 Week23 Week24
03/29/21 04/05/21 04/12/21 04/19/21 04/26/21

NDUS Review, and Approve

Conduct review of Automated PeopleSoft
Application testing requirements:

* |dentify scripts and testing processes
required.

* Conduct Gap/Fit analysis of pre-written
scripts and identify changes needed
along with new scripts needed to be
written.
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Review and verify business requirements

HCM
Payroll
Commitment Accounting
Employee Self Service
Recruiting
Core HR
Absence Management
Time and Labor
Benefits Administration
Contract Pay
Onboarding
FSA
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Deliverable 004

Installation, System Setup, Configuration

SpearMC Lead
NDUS Support, Review, and Approve FIN Week 14 Week 15 Week 16 Week 17
02/15/21 02/22/21 03/01/21 03/08/21

Installation, System Setup and configuration
PTF Environment

) SpearMC Testing Grounds
Install and configure system Delta-Gold Subscripts
software, application software, HEM Week15 Week16 Week17

02/22/21 03/01/21 03/08/21

S p e a r M C D e m O_G O | d PT F Installation, System Setup and configuration

PTF Environment

Library and SpearMC Testing SpearMC Testing Grounds
Delta-Gold Subscripts
Grounds Bolt-On software

orAcLE L ® Sp C
Cloud Standard consulting 4 technology a training

© 2021 SpearMC Consulting



Deliverable 005

Application Testing Configuration and
Script Modifications =

Week 20 Week 21 Week 22
03/29/21 04/05/21 04/12/21

SpearivIC laton Confguratio
NIBIEN SUDport, Review, and Approve PTF User Security

Testing Grounds User Security

FSCM
Subscripts
Modification of core and essential test Shell Scripts
scripts to align with business
processes, as defined and HCM

o "
-

Week 24 Week 25
04/26/21 05/03/21

Application Configuration
PTF User Security
Testing Grounds User Security

documented in Deliverable 3.
Configure application software and

security to allow users to access, HCM
Subscripts
execute and evaluate tests. Shell Scripts

Platinum
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Deliverable 006

Testing (Unlt/System/UAT) Week 21 Week22 Week23 Week 24

04/05/21 04/12/21 04/19/21 04/26/21
Spea rMC Testing{unit/system/UAT) ——
Unit Test
NDUS Support, Review, and Approve FSCM ]

Systom Test
Perform the testing of the uSe:rz{cEemanceTest -
PeopleSoft Application iy ook a6 Wesk a7
automated testing system et vt AT S
through each nonproduction e

environment, (Dev, Test, QA). Y -

Each iteration should be similar ~ *au ™ -

and comparable.
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Deliverable 007

Migration to Production

SIOearl\/IC
NDUS Lead, Review, and Approve Week 24

FIN 04/26/21
Migrate tools and scripts to Migration to Production J

Production environments. It should

be noted that the migration to Week 28
Productiqn will facilitate 1"u.tL.Jre HCM 05/24/21
“Production Refresh” activities. : : :

Production will serve as the “Gold Migration to Production .

Copy” of the PTF Script Library.
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Deliverable 008

Training, Knowledge Share, and Transition

SpearMC

NDUS Support, Review, and Approve

Develop training materials and user
guides for PeopleSoft Test Framework
and SpearMC’s Testing Grounds.
Conduct knowledge transfer from
SpearMC to NDUS regarding
configuration and processes to
maintain and run automated tests.
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FIN

Week 24
04/26/21

Training, Knowledge share, Transition
Traning Material Preparation
Administrator Training
PTF Developer Training
PTF User Training
Training Delivery
Administrator Training
PTF Developer Training
PTF User Training

HCM

L

Neek 27 Week 28
5/17/21 05/24/21

Training, Knowledge share, Transition
Traning Material Preparation
Administrator Training
PTF Developer Training
PTF User Training
Training Delivery
Administrator Training
PTF Developer Training
PTF User Training
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Thank You.
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