The firm's Hyperion On-Prem Planning
application no longer met their needs
and did not align with their company-
wide initiatives to move to the cloud.

- On-Prem to Cloud Migration

- Project implementation

- Data integration and automation

- Administrator and End-User Training
- PBCS Application documentation

- Oracle Planning Budgeting
Cloud Service (PBCS)

- Data Management

- Reporting Web Studio

- Smart View

Seamless adoption that improved
internal capabilities, reduced IT
dependency and automated data
integration.
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The firm's outdated Hyperion Planning
application was not meeting current
business needs or providing Finance
with the timely, accurate business
information required by management.

- Hyperion Planning knowledge transfer

- Deep-dive Administrator and
End-User Training

- Technical and functional application
documentation

- Ongoing support services

- Hyperion On-Prem
- Smart View

Empowered the team with new
knowledge and functionality so they can
own and maximize Hyperion Planning.
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FHCRC's Excel-based forecasting
model was unwieldy, leading to
data integrity issues and inflexible
modeling.

- EPM application implementation

- Business model development

- Project management of a
Long-Range Financial
Forecasting application

- Hyperion On-Prem
- Smart View

Improved modeling accuracy and

executive reporting with new abilities

to create long-term projections and
"what-if" analyses.
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